Bpoj: 9449/HO/208-3
Hatym: 13.04.2021.ropa.

OBPA3JIOXKEHE
NMPOIrPAMA O UISMEHAMA MNMPOIPAMA MNMOCJIOBAHKA
JKN ,,MEOAUWAHA® HULWI 3A 2021. rOAUHY

JKMN “MEOUWAHA® HULWL je wusBpwwuna uameHy [llporpama nocrnoBawa AOHeTOr
30.11.2020. rogunHe ca 3aBogHuM 6pojem 33341/HO/195-2 Ha koju je CkynwTmnHa Mpaga Huwa
Aana carnacHocr (pewweke 6p.06-1327/2020-25-02) og 30.12.2020.roguHe.

Y cknagy ca unaHom 60.ctaB 2. 3akoHa o jaBHuM npeay3ehuma, JKI ,,Meguana“ Huw
M3BpLUKSIA je N3IMEHY NporpamMma nocrioBak-a.

OcHoB 3a nameHy lNMporpama nocnoBawa JKI "Meagnana" Huw 3a 2021. roguHe je:



1. JopoaTtHa HaGaBKa OCHOBHMUX cpeacTtaBa paau obGaBrbata noBepeHe
AenaTtHOCTHU

Y unrby KOHTUHyMpaHor obaBrbara NoBepeHux AenaTHoCTW, a umajyhm y Buay npoceyHy
cTtapoct noctojeher Bo3Hor napka, JKIN “MegnaHa“ Huw, Bpwun ce HabaBka HOBMX BO3una u
onpeme. 3aHaBrbake OCHOBHWUX CpefcTaBa 4OAATHO yHanpehyje kBanuTeT npyxawa ycnyra y
CeKTopuMa ynpasrbatba OTNagoM, jaBHE XUIMMjeHe U 3efieHnna n Tume y BenvKoj Mepu yTude Ha
HacTaBaK OvyBaha XMBOTHE cpeauHe. 3ameHa AoTpajanux Bo3una JOHOCKM NO3UTMBAH edoekat
Ha noBehawe NPOAYKTUBHOCTU oOnepaTMBHUX CermeHaTa npegyseha kao M Ha CMameHe
TPOLLKOBa ofp>xaBaka Bo3una u onpeme. VI3 HaBegeHux pasnora nnaHupaHo je obesbehemne
cpeAcTaBa M3 MHBECTMUMOHMX KpeauTa 3a npeaMeTHy OnpeMmy Yy YKYNMHOM W3HOCY oA
90.000.000,00 guHapa.

Kako 6u ce onTMmu3oBao CTeneH ekcnfoartauuje Bo3wuna u nosehao HMBO CUNypHOCTM
Bo3una u objekata nnaHuvpaHa je M HabaeBka MT onpeme u onpeme 3a BMAEO HAA3op Y
BpeaHoctn og 45.000.000,00 auHapa 3a nepuog oa Tpu rogmHe. HabaBke onpeme BpLun ce
CYKUECMBHO 3a HaBedeHW Tporogvwmwn nepuo, a duHaHcupawe je npeaBuheHo U3
KpaTKOPO4YHMX KpeauTa.

2. PesepBucama 3a peKyntuBauuvjy nacuBHux nosba flenoHuje ,,byoam*

HapsopHu oabop JKI “MeguaHa” Huw je aana 08.02.2021 rog. Ha ocHoBy ycBojeHor NMnaHa
HakHagHor ogpxaBawa [pagcke genoHuje ,byban“ TokoMm nacusHe grase goHeo Oanyky Kojom
ce opobpaBa pesepBuCake cCpeacTaBa 3a CaHauujy W pekynTuBauuvjy OenoHuje HaKoH
3aTBapaka 3a nepmopg og 5 rogmHa y usHocy o 45.725.000,00 aguHapa, O4HOCHO roguviihse
9.145.000,00 gunapa.

3. ConupapHa nomoh 3anocneHuma

Y cknagy ca goHetum [lpaBunHMKOM O gogenu conugapHe nomohwn 3anocrneHuma y JKI1
.,MegumaHa“ Huw kojum ce Gnuxe ypelyjy npaBa 3anocrneHuMx Ha nomoh y cnydajy OyXux u
Texux 6bonectm kKao W y crnydajeBuma pexabunutauuje pagHuka, nosehaBa ce W3HOC
conugapHe nomohu 3anocneHMma no oBomM ocHosy 3a 5.200.000,00 anHapa.

4. NnHamMmuka 3anowsbaBatba

Mpema yceojeHom [porpamy nocnosawa JKIM ,Megnana“ Huw npegsuheH je npujem 40
pagHuka Ha HeogpeheHo y Tpehem kBaptany 2021.roguHe. MIsameHoM nporpama ce oBaj 6poj
pagHuka npepacnopehyje Ha HaunH ga 10 pagHuka Gyae NpuMIbEHO Yy ApyroM kBapTtany, a 30
pagHuka y Tpehem kBaptany. lMnaHuvpaHm Opoj 3anocneHuMx ce He Mewa Yy OOHOCYy Ha
NPEeTXO4HO YCBOjEHWN nporpam.
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y 000 guHapa

Crame Ha gaH | Ctarbe Ha gaH | Ctarbe Ha gaH | MnaH Ha gaH
31.12.2018. 31.12.2019. 31.12.2020. 31.12.2021.
KpeauTHo 3aayKere 6e3 rapaHuuje gprkase 429.834 333.230 403.687 340.691
KpeauTHo 3aaykere ca rapaHumjom gprKase
YKYNHO KPpeauTHO 3afyXKere 429.834 333.230 403.687 340.691
2018. rogunHa 2019. roguHa AU O Ioan 2021,
peanu3anuja peanm3anyja peannsauija romHa
(mporieHa)
EBITDA -63.735 169.815.000 | 115.846.000 | 137.456.000
ROA 5,21 2,43 0,06 0,024
ROE 10,90 4,55 0,12 0,05
OmnepaTuBHU HOBYAHH TOK 1.640.304 | 235.336.000 -29.203 41.059
Hyr / xanuran 100,13 87,47 96,85 89,77
JInkBUIHOCT 178,31 101,79 147,39 136,45
% 3apaza y IOCIOBHUM IPUXOANMA 68,62 70,81 77,33 74,966
B) - UWBEBU U NNNAHUPAHE AKTUBHOCTU 3A 2021.1rofl. - TAYKA 3.
NMPOUEHEHU ®U3UYKU OBUM AKTUBHOCTU Y 2021.1roA.
CTAPU TPOIrPAM
CEKTOP OP>KABAHA XUTNJEHE
NMNnAH
2021
P HA3NB Jen. | OCTBAPEH MNAH MPOLIEHA
6p NMPOU3BOOA Mepe 0 2019 2020 2020 111l 1-VI 1-IX 1-XII
1 2 3 4 5 6 7 8 9 10
PAQ MALLMHE 3A
CKVOAHE
15 | TPAOUTA cat / / / / / / /
PAL KAMUOHA
CA

16| MNATOGOPMOM

car




®dun3nykn 0bMm ycnyra Ha ogpkaBawy jaBHe xurnjeHe y Npagy Huwy, nnaHupaH je y HuBoy
NnpeTxodHe roamHe a Ha ocHoBy HaupTta Ognyke o 6yueTy Mpaga Huwa 3a 2021. rognHy.

HOBU NPOIrPAM

CEKTOP OOPXXABAHA XUIT'MJEHE

NMNAH
2021
P HA3UB Jen. OCTBAPEH NMnAH MPOLIEHA
sp | MPOU3BOOA Mepe 0 2019 2020 2020 I-1ll 1-VI 1-IX 1-XII
1 2 3 4 5 6 7 8 9 10
PAL MAWWWMHE 3A
CKNOAHE
15 | TPAOGUTA cart / / / / 450 901
PAL KAMNOHA
CA
16 | MIATOOPMOM caT / / / / 310 627

®du3mnykm 0buMm ycrnyra Ha ofpxaBakry jaBHe xurujeHe y 'pagy Huwy, nnaHupaH je y HUBoy
Behem oa npeTxogHe roamHe 3a ycnyry ymwhena 6egema TBphaBe 1 cnoMeHuka KynType a Ha
ocHoBy Oanyke o 6yyeTty Npaga Huwa 3a 2021. roguny.

CTAPU NPOIrPAM

DPU3NYKU OBUM YCIYTA U NPOU3BOOA — CEKTOPA 3EJIEHUIO
NMNAH
2021
HA3B NPOUSBONA Jea | cTBAPEHO NNAH MPOLIEHA
;;, Mepe 2019 2020 2020 I-ll IV-Vi VII-IX X=Xl
2 3 4 5 6 7 9 10

MPOrPAM
OPX.JAB.3EN.NOBPLUNHA

1 TPABHALIN M2 2.863.951 2.863.951 2.863.951 326.308 1.224.195 | 1.356.548 396.900
XEMUJCKO CY3BUJAHE 0

9 KOPOBCKWX BUTbAKA M2 0 0 0 170.000 170.000 0
MPOrPAM OYYBAHA U
YHAMNPE®. 3ENEHUNA U
3ALWUT.XXUBOTHE CPEAIVUHE

1| TPABHALM M2 4.455 8.254 5.989 0 0 0

HOBU NPOIrPAM




DPU3INYKU OBUM YCIIYTA 1 MTPOU3BON

A — CEKTOPA 3EJIEHUNO

NNAH
2021
HASUB NPOU3BOLA JeA | oCTBAPEHO MAAH MPOLIEHA
2;) mepe 2019 2020 2020 1=l IV-vi VIIHIX X-XIl
1 2 3 4 ) 6 7 8 9 10
NMPOrPAM
OAPX.JAB.3EN.MOBPLUNHA
1 TPABHALIN M2 2.863.951 2.863.951 2.863.951 | 326.308 | 1.409.216 | 1.541.569 489.410
XEMWJCKO CY3BUJAHE 0
9 KOPOBCKWX EUIBAKA M2 0 0 0 194.000 194.000 0
NMPOrPAM O4YYBAHA U
YHAMNPE®D. 3ENIEHUNA U
3ALWIT.KUBOTHE CPEAVUHE
1 TPABHALIM M2 4.455 8.254 5.989 0 6.200 0 0
CTAPU NMPOIrPAM
MninAH
2021
Jeo.
Ped. HA3UB YCIYTE mepe | OCTBAPEHO TJ1AH OCTBAPEHO - IvV-vVi ViI-IX X=Xl
6p. NMPON3BOJA 2019 2020 2020
NMPOrPAM OOPXABAHA NAPKOBCKOI' U OEMUJET MOBUITUJAPA
3ameHa n apbame
1 wradHu KOM 2.200 2.500 2.500 150 600 890 890
Papbatbe knyna-
2 KOMIeTHO KOM 248 248 248 18 30 100 100
WM3paga knyna ca
3 HacnoHom KOM 20 20 20 5 5 10 0
M3papa knyna 6e3
4 HacnoHa KOM 70 90 90 20 25 25 20
W3paga geunjux
5 TbyrballKn KOM 10 5 5 0 2 2 1
W3paga geunjux
6 Knaukanuua KOM 10 5 5 0 2 2 1
MonpaBka 1 MoHTaxa
7 KOpnu 3a oTnaTtke KOM 950 500 500 100 100 200 100
MocTaBrbarbe knyna
8 ,Mogenapa"“ KOM 0 60 60 0 20 30 10
OD,p)KaBal-be jaBHI/IX 3eneHnx noepwunHa ce obaBrba Ha OCHOBY nporpama

ofpkaBarba jaBHMX 3efieHMX NoBpLUMHA U onpeaerbeHo je HaupTtoM Opnyke o 6yuety paga
Huwa. dunsmykmn obum ycnyra mamu je y ogHocy Ha peanusaumnjy y 2020. roanHun 3a ycnyry
oop)xaBarba 3eMeHMX NOBPLUMHA Ha rpobrbrMmMa 1y aeny 3alTuTe XNUBOTHE CPeANHE.

HOBU MNPOIrPAM




nminAH
2021
Jeo.
Ped. HA3UB YCIIYTE mepe | OCTBAPEHO TJ1AH OCTBAPEHO - avi Vil-IX X-Xll
6p. MPON3BOJA 2019 2020 2020

NMPOrPAM OOPXABAHA NAPKOBCKOI' U OEMUJET MOBUITUJAPA
3ameHa un apbare

1 LwTagHn KOM 2.200 2.500 2.500 150 500 750 750
Papbatbe knyna-

2 KOMMETHO KOM 248 248 248 18 30 70 70
M3papa knyna ca

3 HacrnoHoM KOM 20 20 20 5 5 8 0
M3papa knyna 6e3

4 HacrnoHa KOM 70 90 90 20 15 15 15
M3papna geumnjux

5 JbYIballKK KOM 10 5 5 0 1 1 1
W3papa geunjux

6 Knaukanuua KOM 10 5 5 0 1 1 1
MonpaBka 1 MOHTaxa

7 Kopnu 3a oTnaTke KOM 950 500 500 100 100 130 100
MocTaBrbarbe knyna

8 ,Mogenapa"“ KOM 0 60 60 0 20 15 10

OpnpxaBare jaBHMX 3eneHnx noBpLUMHa ce obaBrba Ha OCHOBY NporpamMa oapkaBaka jaBHUX
3eneHnx NoBpLlUMHA U onpegerbeHo je Oanykom o Gyyety Npaga Huwa. dmsmykm obum ycnyra 3a
oOpXKaBar-€e jaBHMX 3eNeHMX NOBpLUMHA 1 OvyBaka 1 yHanpehewa 3eneHmna y yHKumnju 3awtunte
XUBOTHe cpeguHe Behu je y ogHocy Ha peanusaunjy u3 2020.roguHe.

OppxaBarwe NapKOBCKOr 1 gednjer mobunujapa je y Mawem obmMmy y O4HOCY Ha peanusaunjy
y ogHocy Ha 2020.roanHy.
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KpeonTtHa 3agayXeHOCT

Y 2021. roguHun nnaHMpaHo je ctawe KpeauTta Ha aaHd 31.12.2021. rognHe n 10 :

2.1. Kpeaut 3a Tekyhy NIMKBUOHOCT 140.000.000,00 auH.;
2.2. KpeouT 3a HabaBky onpeme 99.434.963,24 avH.;
YKYMNHE OGABE3E: 239.434.963,24 guHapa
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Y 2021. roguHn NnaHMpaHo je ctawe Kpeauta Ha gaH 31.12.2021. roguHe n 10 :

2.1.  KpeguT 3a Tekyhy nukBMaHoCT 156.666.666,66 AWH.;
2.2. Kpegut 3a HabaBky onpeme 184.024.089,24 anH.;
YKYMNHE OGABE3E: 340.690.755,90 guHapa
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MpukasaHa BpegHocT oa 171.055.750 guHapa npeacrasba nnaHupaHy UHaHCKjCKY
peanusauunjy y 2021.rognHu.

Y 1tabenn cy npukasaHe HabaBke rpynucaHe No HaMeHu W nojeguHe nosuunje cagpxe
BULIE npeameTa Habaeku. NMpu n3pagu nnaHa Habaeku y3eTe cy y 063mp peanHe notpebe cBux
OopraHusaumoHux jeamHuua npenyseha u pacrnonoxmea (puUHaHCKUjCKa cpeacTBa geduHucaHa
nporpamMom nocrioBama:

- KonoHa 3: Peanunsauuja (npoueHa) 3a HaBegeHe nosvumje no MNMnany Habaskm 3a 2020.
roAviHY;

- KonowHe 4,5,6 n 7: Peanusauuja (npoueHa) y 2021. roaMHu 3a HaBefdeHe nosuuuje rno
MNnaHy HabaBku 3a 2021. roanHy, No KBapTanuma;

lMpoueHa peanusauuvje u3BpLIEHA je Ha OCHOBY MNflaHMPaHUX OKBUPHUX JaTyma
3aKrbyyera yroBopa M Tpajatba yroBopa. YroBopu Cu jeAHOroullkbM, OCUMM yroBopa y geny
Ycnyra, U TO gBoroguvwkn yroBop 3a crtaBky 21: Cnerawe AenoOHWje-BUCUHCKE KBOTE, U
TporoguvLkm yroBopu 3a criegehe ctaBke:
CtaBka 1: MOHUTOPWHI Ha OENOHNU;

CraBka 2: Ycnyre TenedoHuje;
CraBka 12: Ycnyre nHtepHeTa
Y 2021. rognHn nnaHvpaHo je crnpoBohewe noctynaka HabaBku 3a 196 npegmeTta
HabaBke, N TO:

- OTtBOpeHn nocTynak:

e 26 3a HabaBky gobapa;

e 13 3a Habasky ycnyra;

e jenaH 3a HabaBky pagoBa;
- TocTtynuu HaGaBkKM Ha Koje ce He NpuMetbyje 3akoH O jaBHMM HabaBkama:

e 65 3a HabaBky nobapa;

e 90 3a HabaBky ycnyra;

e jenaH 3a HabaBky pagoBa;

HOBU MNPOIrPAM

Peann T Peanu3anmuja Mnan Mnan Mnan Inan
opoj 1 (mpouena) y 01.01- 01.01- 01.01- 01.01-
2020. roauuu 31.03.2021. 30.06.2021. 30.09.2021. 31.12.2021.
1 2 3 4 5 6 7
1 Hobpa 181,864,549 2,902,000 12,553,100 59,461,500 | 244,113,200
2 Ycnyre 69,867,544 1,942,900 15,586,650 37,036,450 61,870,050
3 Paposu 3,471,572 0 0 820,000 1,630,000
YKynHo: 255,203,665 4,844,900 28,139,750 97,317,950 | 307,613,250
pobpatycnyre+panosu
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Y Tabenu cy npukasaHe HabaBke rpynvcaHe no Bpctu. Mpu nspagu nnaHa Habasku y3eTe
cy y oGanp peanHe noTpebe CBMX OpraHM3auMoHUX jeauHuua npegyseha u pacnonoxvea
dvHaHcuHjcka cpeacTea geduH1McaHa NporpamMoM MnocroBamsa:

- KonoHa 3: Peanunsauuja (npoueHa) 3a HaBegeHe nosvumje no MNMnany Habaskm 3a 2020.
rOOVHY;

- KonoHe 4,5,6 n 7: Peanusauuja (npoueHa) y 2021. rognHn 3a HaBegeHe nosuunje no
MnaHy Habaeku 3a 2021. rognHy, No KBapTanuma;

MpoueHa peanusaunje W3BpLIEHA je Ha OCHOBY MNaHWpaHWX OKBUPHMX AaTyma
3aKkrbyyetba yroBopa u Tpajarsa yrosopa.

Y 2021. roguHn nnaHvpaHo je crnpoBohewe nocTtynaka Habaekum 3a 203 npeameTta
HabaBke, u TO:

- OTBOpEHM nocTynak:
e 33 3a HabaBky nobapa;
e 13 3a HabaBky ycnyra;
e jenaH 3a HabaBky pagoBa;
- TocTtynuu HabaBkK Ha Koje ce He NpuMeryje 3akoH O jaBHMM HabaBkama:
e 65 3a HabaBky gobapa;
e 91 3a HabaBky ycnyra;
e jepaH 3a HabaBky pagoBa;

Y peny pobapa Hajsehe ydewhe ce ogHOCM Ha cCpeacTBa 3a paj M OCHOBHaA cpeacTsa
notpebHa 3a obaBrbake NOBEPEHNX AENATHOCTMU:

1. HabaBka Bo3una n onpeme 90.000.000,00 gnHapa
2. Habaska VT onpeme n BMaeo Hagsopa (Tporogvta Habaska) 45.000.000,00 guHapa

3. [opuBo 39.000.000,00 guHapa
4. Pe3epBHW OenoBu 3a ogpxaBare Bo3una u onpemMe 18.250.000,00 agnHapa

Y peny ycnyra Hajeehe yyewhe ce ogHoOCK Ha:

1. MOHUTOPUHT genoHuje 10.000.000,00 gnHapa
2. Ycnyre ocurypawa 6.675.000,00 guHapa
3. VIHBECTMUMOHU N KPaTKOPOYHM KpeauT 4.779.100,00 gnHapa.

Y peny pagosa Hajsehe yyewhe ogHocK ce Ha:

OppxaBame objekata 1.500.000,00 gnHapa
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CTAPU NMPOIrPAM

PEKANMUTYNAUUJA JABHUX HABABKWU 3A 2021. rOA.

MnanupaHo y 2020. Peanusauuja y 2020. MnaHupaHo y 2021.
rogvHu rogvHu rogvHu

JABHE HABABKE

Hobpa 277.307.500 168.150.595 174.950.000

Ycnyre 53.150.000 28.696.115 85.450.000

Paposu 10.500.000 1.815.288 3.000.000

YKynHo 340.957.500 198.661.998 263.400.000
HABABKE HA KOJE CE HE NPUMEHYJE 3AKOH O JABHAM HABABKAMA

Hobpa 52.293.900 20.012.947 32.720.000

Ycnyre 37.921.471 9.827.393 40.974.000

Paposu 0 0 200.000

YkynHo 90.215.371 29.840.340 73.894.000
YKYNHO JABHE HABABKE U HABABKE HA KOJE CE HE NPUMEHKYJE 3AKOH O JABHUM
HABABKAMA

Hobpa 329.601.400 188.163.542 207.670.000

Ycnyre 91.071.471 38.523.508 126.424.000

Paposu 10.500.000 1.815.288 3.200.000

YKynHo 431.172.871 228.502.338 337.294.000

YKynHo npukasaHu nsHoc og 337.294.000 guHapa npefcTtaBiba YKyNnHO NpoLeHeHy
BPEAHOCT jaBHMX HabaBku 3a 2021.roguHy.
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HOBU NPOIrPAM

MnanunpaHo y 2020. Peanusauuja y 2020. MnaHupaHo y 2021.
roguHu roguHu roguHu

JABHE HABABKE

Hob6pa 277.307.500 168.150.595 309.950.000

Ycnyre 53.150.000 28.696.115 85.450.000

Pagosu 10.500.000 1.815.288 3.000.000

YKynHo 340.957.500 198.661.998 398.400.000
HABABKE HA KOJE CE HE NPUMEHYJE 3AKOH O JABHUM HABABKAMA

Hob6pa 52.293.900 20.012.947 32.720.000

Ycnyre 37.921.471 9.827.393 49.509.960

Panosu 0 0 200.000

YKynHo 90.215.371 29.840.340 82.429.960
YKYNHO JABHE HABABKE U HABABKE HA KOJE CE HE MPUMEHYJE 3AKOH O JABHUM
HABABKAMA

[Hob6pa 329.601.400 188.163.542 342.670.000

Ycnyre 91.071.471 38.523.508 134.959.960

PapoBu 10.500.000 1.815.288 3.200.000

YKynHo 431.172.871 228.502.338 480.829.960

YKynHO npukasaHn usHoc of 480.829.960 avHapa npeacTtaBfba YKYMHO MNPOLEHEHY
BPEAHOCT jaBHMX HabaBku 3a 2021.roguHy.

Mporpam nocnoeawa JKIM ,MegmaHa“ Huw, 3a 2021. rognHy 6p.33341/HO/195-2 op
30.11.2020. rogunHe, y ocTtanum gerioBMMa OCTaje HEN3MEHEH.
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