@ NocnoBHuK IMS

Osum [ocnosHukom JKI "MeamaHa" Huw OOKYMEHTYje CBOj UHTErpuMcaHu CUCTEM
MEeHaLIMeHTa KBanuTeToM, 3alUTUTOM XMBOTHe cpeauHe u 6e3begHowhy n 3gpaBrbem Ha
pagy koju obyxsaTta CBe LiefIMHe U npoLece Ha CBMM Nokauuvjama Npegyseha.

NONMUTUKA UHTETPUCAHOI CUCTEMA MEHALIMEHTA

Monutuka mnHTerpmucaHor cuctema meHaumeHta JKIT "MegmnaHa" Huw je cactaBHM
0e0 HeroBe MOCMOBHE MOMUTUKE U 3aCHMBA Ce Ha OCTBapewy, ofpxaBawy M yBehamwy
penytauvje y nocroBawy, MWCMOPYKOM KOMYHanHuX ycnyra y obnactm  ynpasrbaka
KOMyHanHuMm oTnaj, ogp)aBakwa 4uctohe Ha MOBpLUMHAMa jaBHE HaMeHe, ogp)KaBaha
jaBHUX 3efieHMX MOBpPLUMHA, AUMHMYAPCKMX Yycryra WM AenaTHOCTM 300XUrnjeHe, Kao wu
npoAaajom npovsBoda M3 pacagHudke Npov3BoAHe M npoAajom GanupaHor ambanaxHor
oTnaga, ca uurbem MoTnyHOr 3a40BOSfbaBaka 3axTteBa, notpeba n odekmBama Kynaua, npu
YyeMy ce CTanHoO BOAM payyHa O 3alTuTu 3gpasrba n 6e36eaHOCTU Ha pagy 3anocneHux un
3aLlUTUTU XKMBOTHE CpeavHe.

MonuTtuka MHTEerpncaHor cnctremMa MmeHalLlMeHTa ce 3aCHMBa Ha:

¢ UCNyHEeHY 3axTEBA M OYEKMBaH-A Kynaua Kao M KpajiMX KOPUCHWMKA UCMOPYYEHUX
ycnyra/npounssoaa;

¢ BUWCOKOM KBanuTeTy ycnyra/nponsBoga;

¢ [JocregHoM MOoLTOBaky 3akoHa, Nponuca M ctaHgapda M3 genatHocTu npeayseha,
Kao 1 n3 obnactu 3gpaerba 1 6e36e4HOCTM Ha paay U 3alTUTU XKUBOTHE CpeanHe,

¢ TMpUMeHW, ofpXaBakwy W KOHTUHYMpPAHOM YyHanpehewy WHTerpucaHor cuctema
MeHalIEMEHTa;

¢ crTanHoMm yHanpehery npoueca, NpousBoga W ycrnyra, kKao U mepa npeseHuuje Y
UMby CMakeHa HeraTMBHOT yTuLaja Ha XXUBOTHY cpeauHy v 3apaerbe u 6e3beaHocTt
3anocneHux;

¢ MPUBPXEHOCTU U yyeluhy HajBULLEr PYKOBOACTBA Y CBUM MpoLiecMMa UHTerpucaHor
cUCTEMa MEHALIMEHTa;

¢ yHanpehewy opraHusauuje paga Yy UWby  paumoHanHor  Kopuwhemna
penpomaTepujana, eHepruje U Boge, CMakbere eMncuja n cripevyaBawe 3arahera
BOJA M 3eMSbULLTA, CMakeHe YKYMHOr OThaja Kao U HeroBo yKnawake Ha HayuH
KOju He yrpoxxaBa XMBOTHY CpeauHy;

¢ noausakbe HMBOA CBECTU CBMX 3amoCreHuXx O KBanuTeTy ycryra/npousBoaa, nyTem
CTpy4HOr ocrnocoGrbaBakba Ha Morby Yrnpaerbawa WHTErPUCaHUM  CUCTEMOM
MeHaLIMEHTa;

PykoBogcteo u cBu 3anocneHn y JKIM "MegmaHa" Huw kpo3 cBakogHEBHO
obaBrbare CBOjUX aKTMBHOCTM, PyKOBOAENM Ce MPMHLUMNOM KOHTUHyanHor yHanpehewa
cBOra paga M WHTErpuMcaHor cucteMa MeHalMeHTa KBanuTeTOM, 3aluTUTOM >KMBOTHE
cpeavHe u 3awTuTom 3gpasrba n 6e36eaHOCTM Ha pady, Y Cknagy ca 3axTeBuMMa ctaHaapaa
ISO 9001:2015, ISO 14001:2015 i OHSAS 18001:2007, wucnywaBajyhm nocTaBSfbaHe
uurbeBe, Ha edwukacaH M edeKkTMBaH Ha4yvH, YCrocTaerbajy cknag uamehy uHTepeca
Mpeayseha 1 3aMHTEpPECOBaHMX CTpaHa.

OctBapuBawe UuUMIbeBa AedUHUCAHUX [loNMTMKOM  MHTErpucaHor cuctema
MeHaLIMeHTa je cTanaH 3agaTak csux 3anocneHux y JKIM "Megunana" Huww.
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