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1. OMNLITU NOAALM O NPEAY3ERY

1.1 MpaBHM cTaTyC, AeNaTHOCT U OCHMUBAY

JaBHO KomyHanHo npeaysehe ,MeaunaHa” Huw (y gasbem Tekcty: Mpeaysehe) je jaBHO KomyHanHo npeaysehe ocCHOBaHO
og cTpaHe paga Huwa paau obassbarba genaTHOCTM of onwTer uHTepeca. Npeaysehe obaB/ba NoBepeHy KOMyHasHyY
OEenaTHoOCT Ha TepuTopuju rpaga Huwa y cknagy ca 3akoHOM O jaBHMM npepgy3ehuMma, 3aKOHOM O KOMYHasHUM
genatHoctuma, CtaTyTom npegykeha u apyrum saxkehum nponvcuma.

MpeTexkHa genatHocT npema Knacuoukaumju genatHoctu je 38.11 - Cakynsbarbe OTNafAa Koju Huje onacaH. MNopes
npetexxHe aenatHoctu, Mpeaysehe obasB/ba cnegehe noBesaHe KOMyHaHE Ae1aTHOCTU:

® ynpaB/batb€ KOMYHa/IHMM OTNAAOM (CaKyn/bakbe, TPAHCMOPT, AENOHOBaHE U TPETMaH);

® 0JpKaBakbe jaBHE XUTujeHe Ha TepuTopuju MNpaga Huwa (ynwherbe 1 Nparbe yaMLa U jaBHUX NOBPLUMHA, 3UMCKa
cnyxba);

® O/AprKaBakbe jaBHUX 3e1eHNX NOBPLUMHA, NAaPKOBA M APBOPeAa;

® 300XMIMjeHCKe ycayre - xBaTatbe U 36putbaBatbe Naca U Madvaka nyTanmua;
* AMMHMYAPCKe ycayre Ha TepuTopmjn Npaga Huwa;

* oaprkaBatbe ypbaHor Mobuanjapa 1 NocTaB/barbe LLBETHUX NOBPLUNHA;

® oAprKaBatbe cTaMbBeHUX 3rpaga y Aeny KOMYHaNHUX YCayra;

® ynpaB/bakbe rpafckom aenoHunjom ,bybar”.

Mpepay3ehe je pa3BpcTaHO Kao BE/IMKO NPABHO /IULE Y CKAaAy ca YaHoM 6. 3aKoHa o padyHoBoacTsy (,Cn. rnacHuk PC”,
6p. 73/2019 1 44/2021 - ap. 3aKOH), Ha OCHOBY KpuTepujyma 6poja 3anocaeHmnx, NOC/I0BHUX NPUX0Aa U BPeAHOCTU aKTMBe
yTBpheHux 3a nocnosHy 2024. roaunHy. MNpeay3sehe npumetrbyje MehyHapoaHe ctaHaapae GUHaAHCKjCKOT 3BeLLTaBakba
(MSFI) 1 nma 3aKoHCKy obaBe3y cacTaB/batba roAMLWHKEr M3BELWTAja O MOC/A0Bakby U PEBU3MjE PeLOBHUX FOAMLLIHUX
bUHaHCKHjCKMX n3BeLWwTaja.

1.2 BnacHMUKa 1 KanutasHa CTPYKTypa

OcHuBau 1 jegmHu BnacHuK MNpepayseha je Mpaa HUw, Koju y LenokynHom Kanutany uma 100% yyewha. OcHMBaYKa npasa
octeapyjy CKynwTuHa rpaga Huwa v Mpagcko sehe Mpaga Huwa y cknagy ca 3akoHom o jaBHMM npeay3sehuma n Ctatytom
Mpeay3seha. CarnacHoCT Ha rogmwbe Nporpame Moc/aoBaka, U3MEHE MPorpama, LeHe KOMyHaAHUX ycayra, Kao U Ha
n3BeLTaj 0 nocnoBamy Aaje Mpaacko sehe, ogHocHO CKynwTMHA rpaga Huwa.

1.3 KopnopatusHo ynpas/bare

OpraHu ynpassbama MNpeaysehem cy HaasopHu ogbop n aupektop. Npeaysehe Hema obpasosaHy Komucwjy 3a pesusujy,
jep HuMje pa3BpPCTaHO KA0o APYLUTBO OZ jaBHOT MHTEpeca Y CMUCAY 3aKOHA O PEBU3UjU.

1.3.1 Hag3opHu ogbop

HagsopHu oabop npeacrtae/ba opraH ynpass/barba Mpeaysehem Koju obass/ba nocnose ytepheHe 3aKOHOM O jaBHUM
npeaysehmuma n Cratytom Mpeayseha. Y werosy HagnexHocT cnagajy: yrephusarbe Noc/i0BHe cTpaTternje, A4oHOWEHE
roAulHer Nporpama noc/ioBakba U U3MeHa NPorpama, ycBajakbe M3BeLLTaja O NOC/0BakbY, LOHOLWEHE CTaTyTa U ONLWTUX
aKarta, yTBphMBarbe LieHa KOMYHAIHUX YCayra y3 carfacHOCT OCHMBAYa M HaA30p Hag, pPasoM OUPEeKTopa.

HapsopHu og6op y 2025. roanHu paauo je y cnegehem cacrasy (Pewerbe CKynuTuHe Mpaga Huwa 6p. 06-431/2022-33-
3-02 0oa,31.05.2022. roauHe):

¢ Kusota CtojaHoBUN, AUNA. NPaBHUK - NpeaceaHuK HagsopHor oabopa;
e Mwupocnas MNeTposuh, auna. eKOHOMMUCTa - YnaH HagsopHor oa6opa;

¢ JeneHa CtameHKoBuh ®exepBapu, AVNA. UHK. 3aLUTUTE }KMBOTHE CpeguHe - YunaH HaasopHor oabopa
(npeacTaBHMK 3an0CNEHMX).

CrpaHa 4



JKN ,,MEAUAHA” HUW | [oduwru ussewmaj o nocsaoeary 3a 2025. 200uHy

Tokom 2025. roanHe oapkaHe cy pegoBHe ceaHuue HaasopHor oa6opa Ha Kojuma cy pasmaTtpaHa cBa NuTakba U3 Herose
HaZNeXHOCTH, YKbYUyjyhu nsmeHe Mporpama nocnosata 3a 2025. roanHy, AOHOLWEHE OAJ/TYKA O LleHaMa KOMYHaNHUX
ycayra, Kao 1 npunpemy u ytephusarbe Mporpama nocnosara 3a 2026. roanHy (6p. 40529/H0/345-3 op, 28.11.2025.
roanHe). Cee oanyke u3 HagnexHoctn HagsopHor ogbopa AoHeTe cy y CKAagy ca nponucuma u ynyheHe ocHMBayy Ha
[aBakbe CarnacHoCTuU.

1.3.2 MeHayumeHT

Bpwunay ay>kHoctn aupektopa Mpeayseha je UpeHa CtameHkoBuh, uMeHoBaHa Pewerem CRynwtuHe MNpaga Huwa 6p.
06-838/2024-26-02 og, 11.10.2024. rogunHe. B[ ampektop 3actyna lpeaysehe, oaroBopHa je 3a 3aKOHWUTOCT paga
Mpeayseha, opraHnsaLmjy NOCIOBHUX NPOLLECA U U3BPLLABAHE FOAULLHFEN MPOrpama Noc/10Bakba.

Tum meHaymeHTa Mpepgyseha y 2025. rogMHU YMHWUAK CY:
¢ [MoMOhHWK AMPEKTOpPA 33 NPAaBHO-EKOHOMCKe nocnose - AnekcaHgap Munocasmesuh;
¢ [MomohHWK aMpeKTopa 3a opraHusauujy paga - Mupocnas hokuh;
e M3BpLWHM AMpPEKTOp 3a NpaBHO-eKOHOMCKe nocnose - Carba Jedpuh EpaHkosuh;
e M3BpWHM AMpeKTOop 3a onepaTuBHe nocnose - Muxajno Musskosuh;
e /I3BpLWHM AMpPEKTOP 3a TeXHUYKe nocaose - Mapko Mutuh.

Mo3uumja NOMORHMKa AMPEKTOPA 33 ONEePaTUBHE U TEXHWYKE MOC/A0BE Y U3BELUTAjHOM NEPUOAY Huje Buna nonyreHa.
dyHKUMje U3 AeNoKpyra oBe No3uumje 06aB/bann Cy M3BPLIHM AUPEKTOPM 33 ONepaTUBHE U TEXHUYKE NOC/I0BeE.

1.4 OpraHun3aumMoHa CTPYKTypa

OpraHu3aumoHa wema MNpeayseha cactaBHu je geo MpaBMIHMKA O OpraHM3aumju U cucTemaTtnsaumjm nocnosa bp. 44445
of 14.12.2023. roguHe, Ha Koju je Mpaacko sBehe Mpaga Huwa pgano carnacHoct. Mpeaysehe je opraHM30BaHO Kpos3
bYHKLMOHaNHe cekTope M opraHM3aLMoHe LennHe Koje obesbehyjy epukacHo obaB/bakbe CBUX NOBEPEHUX KOMYHANHUX
LenaTHoCTw.

OpraHusaumnoHy cTpyKTypy Mpeayseha y 2025. roanHu unHe cnegehe opraHM3aumoHe LenmHe:
e CeKTop ynpaB/bakba OTNAaA0M U 04pKaBaka jaBHUX NOBPLUMHA;
e CeKTOp OAp’KaBarba jaBHE XUIMjeHe U 3e/IeHnNa;
e CeKTop TEXHMYKOT OA4pXKaBakba;
e CeKTOp OMNWTKX NOCNOB3;
e LleHTpW 3a NOAPLIKY paga MeHalIMeHTa.

CekTop ynpaB/batba OTMAZOM W OApIKaBatba jaBHMX MOBPLIMHA M CeKTOp OApsKaBatba jaBHE XUrujeHe W 3ejeHuna
npeacTas/bajy CeKTope 3a o6aB/batbe NOBEPEHMX AeNaTHOCTU. CEeKTOPU TEXHUYKOT 04piKaBakba M OMNWTUX NOC/I0BA YMHE
opraHu3aumoHe LennHe 3a NoApLLKY 0baB/batby ONepaTMBHMX NOCNOBA.

Tokom 2025. roamHe cnpoBeeHa je opraHu3aLmMoHa pedpopma Kpo3 0bjeantbeHo dyHKUMOHUCabe CeKTopa oaprKaBakba
jaBHe xurujeHe v 3eneHnNa KPo3 MoZeN paja No KBapToBMMa. [leTasbaH onuc moaena aat je y Mornasswy 4 (YHanpehere
npoueca NocNoBaka).
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2. AHAJZIU3A NMOC/TIOBAKA Y 2025. rOAUHU

AHanusa nocsoBakba NPUKasyje pesyntate ocTBapeHe y M3BewTajHoj 2025. roauHu mn ynopehyje ux ca ocTBaperem
npetxogHe 2024. roanHe 1 NAaHWpaHMM BeandmHama us lNporpama nocnosarba 3a 2025. roanHy, ca CBMM HEroBUm
n3meHama. AHann3a NOKPUBA PU3UUYKM 0OUM aKTUBHOCTM NO CEKTOPUMA, UHAHCUjCKE NO3ULMje, NMKBUAHOCT U HanaaTy
NnoTparkMBarba, KpeaMTHY 3a4yKEHOCT, KapOBCKY CTPYKTYPY M K/by4He NOoKa3aTesbe YCNewHOCTM NoC/0Bakba.

2.1 ®u3nuKku 06MM aKTUBHOCTU NO CEKTOPUMA

2.1.1 CeKTOp ynpas/bakba OTNAAO0M

CekTop ynpas/batba oTnagom y 2025. roanHN OCTBApPMO je pacT 06Mma y CBUM K/by4HUM CErMEHTMMA. bpoj 3aayKeHux
KOpUCHMKa ca cTambeHor npocTtopa gocturao je 99.589, AoK je obyxBaT mocnoBHOr npoctopa obyxeatvo 2.110
KOPUCHMKa. YKyMHa AenoHOBaHa Ko/IMuMHa oTnaja Ha genoHuju , bybar” nsHocuna je 471.641 m3, wto je 3a 10,5% suiue
Hero y 2024. roguHn v 3a 4,8% 13Hag nnaHa.

Tabena 1. Cekmop ynpaseseakba omnadom - pusuyKu obum

T T T T T T

Cakynsbatbe 0Tnaga - pusmyka amua 6p. 334, 97.939 98.500 99.589 101,1%
Cakynaree 0TNaAa - puswika mua -, 77.409.828 78.000.000 78.125.904 100,2%
noBpLUMHA

CaKkyn/barbe 0Tnaja - NpasHa mua 6p. 3a4,. 2.107 2.140 2.110 98,6%
Cakynubatbe 0TNaaa - NpasHa uua - m2 20.168.124 21.000.000 20.362.226 97,0%
noBpLUMHA

KonununHa genoHoBaHor otnaaa m3 426.804 450.000 471.641 104,8%
MeTanHu oTnag, Kr 109.806 55.000 49.210 89,5%
AmbanaxkHu oTnag, Kr 2.199.345 2.376.000 2.078.971 87,5%

M3Bopu npuxoaa CekTopa ynpas/batba otnagom y 2025. roanHu usHoce 2.391.427.618 PCA u unHe 77,3% yKYyNHUX
nocnosHux npuxoga Mpeayseha. HajsHauajHMje no3uumje cy npuxog o4, cakyn/bakba oTnaga M3 ctambeHor npocropa
(1.070.622.679 PCA) v npuxopa, o4 npaBHUX anua (512.140.027 PCL). Npuxoa PJ denoHuja pacte Ha 18.865.765 PC/,
(+52% y oaHocy Ha 2024.), poK je npuxoa PJ PeunknaxHu ueHTap 3abenexkmo nag Ha 11.210.733 PCA (-42%) 36or
CMarbeHOr OTKyNa meTanHor 1 ambanaxkHor oTnaaa.

2.1.2 CeKTOp ogp)KaBara XurnjeHe

Y CekTopy ogprKaBatba xurnjeHe Tokom 2025. rognHe peasin3oBaHa je NyHa 06HOBA MAaLLMHCKE ONpPemMe U UHTEH3UBUpPaH
pag y ceum nogobnactuma. MaWMHCKO Npakbe yavua ayTouMCTMAMLOM npemallyje naaH 3a 237%, 4OK je 6poj
noctas/baHUx U yrpaheHnx noasemMHUX KoHTejHepa gocTturao 68 (nnaH 60). Y oKBUPY 3MMCKe cayxbe yTpolleHo je
430.100 Kr conu 3a nocunakre, ca 25.053 catn paga ekmna.

Ta6ena 2. Cekmop 00piaear-a XuzujeHe - Krby4He aKmueHocmu

T T T T T T

3UMCKA CJIYKBA

JexypcTBo h 132 1.250 327 26
Pan h 21.154 36.150 25.053 69
YTpomak conn kg 408.450 1.000.000 430.100 43
OJPKABAIE XUTHJEHE

MamnyeHo npame ynuma Hohy m? 5.929.591 27.500.000 4.488.324 16
ManyenHo npame yauna gamby m? 704.446 1.200.000 1.129.148 94
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T R T T T

Bopozaxsar "Haup" 6.600 6.600 6.600

Viuano cmehe m’ 16.825 22.920 13.648 60
MamuHcku yToBap m’ 6.553 12.000 5.105 43
TIpaxmeme KOHTEjHEepa KOM 8.282 28.393 7.307 26
IIpaxmeme KOMyHaTHUX [TOCy A KOM / 17.292 / /
IIpaxxmemwe cangyka KOM 5.178 8.910 7.210 81
Marmscxo unmhere ymina m' 24.920.199 51.075.000 24.623.058 48
Ay TOYHCTHITHLIOM

Matmscko npase ymua m? 63.305.303 14.250.000 48.087.271 337
Ay TOYHCTUITHIIOM

IIpaxmeme KOpIu 3a OTIaTKe h 13.944 20.960 21.678 103
VYxnamame rpadura h 1.291 15.000 1.170 8
HOCTgBma}Le U yrpajma MoA3eMHUX ‘omt 62 60 68 113
KOHTEjHEepa

Pan yroBapuaua YJIT ca Bozauem h 920 920 1.322 144
MamuHcku yToBap m? 2.105 2.100 5.105 243
TIK pagaux h 4.825 4.800 / /
JIe)XypCcTBO paHHUKA Y PEIHKIKHIM 247 25.920 17.520 68
JIBOPHUIITHMA h

OJAP KABAKE XUTNJEHE Y

CTAMBEHUM 3I'PAJJAMA

OpnprkaBame XUTHjeHe Y CTAMOCHUM op. / 8.400 7120 g5
3rpajama cTaH

2.1.3 CeKTop 3eneHuna

T T T T T T

IIPOI'PAM OJPKABAIbA JABHUX 3EJIEHUX INOBPIINHA

TPABHALIU m? 3.103.842 3.106.842 3.106.842 100
VKPACHO LIUBJBE m? 12.302 12.402 12.402 100
PYXE m? 3.820 3.820 3.820 100
[IEPEHE m? 11.750 11.889 11.889 100
LIBETEHE IIOBPIIIMHE m? 2.377 2377 2.377 100
JKVBA OTPAJIA m' 52.066 52.066 52.066 100
CAJIHULIE JTUIIITRAPA U UETUHAPA kom 21.513 21.623 21.623 100
PAJI TTOJV3ZHE IIJIAT®OPME h 3.822 3.822 3.822 100
XEMUICKO CY3BUJABE N

KOPOBCKIX EWUBAKA m 340.000 340.000 340.000 100
[IOCTABJbABE 3AJIMBHUX N

CHCTEMA m 60.000 60.000 60.000 100
TPAKTOP CA IIPMKJbYUYHUM

MATIHEAMA h 1.120 1.120 1.120 100
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T R T T T

MOTOPHA TECTEPA
JIEBHA-MOTOPHA KOCAUMIIA
TAM, DAII

JCB

JIVBAY

YCUCUBAY

LIUCTEPHA

MOTOPHA ITYMITA

3AJIMBHU CICTEM

PAJ] PESICTOTPADA

PAJ] CELIKAJILIE-JIPOBVJIULIE
PAJ] YTOBAPHBAYA

PAJ] YUACTUJINLIE

PAJ] UUCTJIALE-MATE

PAJ] CAMOXO/IHE TPAKTOPCKE
KOCAUULIE

MAHVYEJIHO YUITREBE YJIMLA
UUIIREWBE BEJJEMA TBPBABE,
CIIOMEHUKA KVYJITYPE U JABHUX
YECAMA

OJIP>)KABAKBE XUT'MJEHE V JABHUM
TOAJIETUMA

GREEN UUCTUJIMLA
YCHUCHUBAY KARCHER

CKUAABE HAJIEITHUIIA U
ITIIAXATA

TPABILALIU
PAJ TIOAU3HE IVIAT®OPME

TTOCTABJbABE TABJIE CA
HATITMCOM

TIOCTABJbAGE ITOJYIIMPAYA
IMPYHEP - MOTOPHA TECTEPA

TTOCTAJbAKLE OBPYYA OKO
CTABJIA

JIEBHA

PAJI TAM-a

YKIIABABE CAMOHUKIIE
BETETAIIUIE

XEMMJCKO TPETUPABE

CAJTHULIE JIMITRAPA 1 YETUHAPA

== - s o R = =

BN

= o5 =5 B 5

h

MMPOI'PAM 3AIITUTE CIOMEHUKA ITIPUPO/IE

m?

h

kom

kom

kom

5.836

21.000

12.892

275

7.310

3.210

1.450

700

103.883

1.582

1.062

530

654

404

1.742

173.754.381

41

33.398

6.231.431

6.260.119

2.160

4.080

13

14

/

4.229

4.229

145

5.836

21.000

12.892

275

7.310

3.210

1.450

700

103.883

1.582

1.062

530

654

404

1.742

173.754.373

9.395.057

24.333.652

6.231.431

6.260.118

2.160

0

0

YPBAHO IOIYM/bABAILE

5.836

21.000

12.892

275

7.310

3.210

1.450

700

103.883

1.582

1.062

530

654

404

1.742

421.540

1.797

32.678

825.000

825.000

1.250

1.062

65

100
100
100
100
100
100
100
100
100
100
100
100

100

100

0,24

0,02

0,13

13

58
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T T T

JIOBO3 IVIOJHE XYMYCHE 3EMJBE
NPOJAJA JEHAPO-MATEPUJAJIA, COBHOI', CE3OHCKOI' IBERA U BPERUIIA XYMYCHE 3EMJ/BE

VYKyIHO IeHAPO MaTepHjall, CAKCH)CKO ,

250.000 250.000 250.000 100
ce3oHcko nBehe u Bpehuie 3emibe kom

MNPOJAJA JEKOPATUBHE POBE
Caxkcujcko npehe kom 11.000 13.000 14.500 112
Pesanu 1ser kom 43.000 40.000 45.000 113
®OPMUPAILE IOBPIIUHA Y ®YHKIIUJU TOIIJIOTHOI' OCTPBA
Canunue mumihapa u YeTuHapa kom / / 35 /

IysaBune kom / / 24 /

Y oksupy MNporpama ogprkaBama jaBHMX 3e1eHMx nospnHa y 2025. roamHn ocTBapeHa je nyHa peanmsaunja naaHMpaHux
06MMa Ha CBUM K/byuHUM enemeHTMMa: 3.106.842 m? Tpasrbaka, 12.402 jeamHuua yKkpacHor wubsba, 11.889 nepeHa,
21.623 cagHuua amwhapa u YyetTuHapa, 52.066 m xuse orpage 1 60.000 m NoCTaB/bEHMX 3a/IMBHUX CUCTEMA. M3BPLUEHO
je xemujcko cy3bujarbe KOPoBCKUX Brsbaka Ha 340.000 M2, Kao M NOCN0BK Ope3nBarba, Npallera U 06anKoBarba cagHor
maTepwujana y uesom rpaay.

Mpuxop o4 npoaaje useha y 2025. rogmHn nsHocm 51.861.768 PCA, wTto npeactaBsba pact og 45,5% y ogHocy Ha 2024.
roauHy (35.647.663 PC), y3 npebaumBarse nnaHa 3a 36,5%. Caaprkaj npoaaje obyxsaTta cakcujcko usehe, pesaHu LBerT,
LEeHOPOo maTepujan, ce3oHcKo usehe n Bpehuue xymycHe semsbe.

2.1.4 PagHa jeaHuua 3ooxurunjeHa

T T T T T T

AHraxoBame eKHUIa Ha XBaTamwy Iaca

Y Mayaka JIyTaJuia U TpaHCIOpT

yxBaheHUX jeMHKH J10 h 4.314 7.272 5.995 139
MPUXBATWINIITA U TIOBPATaK Ha

CTaHHIITE

Pan pagnuka Ha ynhewy
MPUXBATHIMIITA U HCXPAHU h 5.976 8.760 10.403 174
JKHBOTHHA

AHTaXoBambe EKHIIEC Ha
MPUMOTIPEAjH TPETUPAHUX
BIIACHUYKHUX jeTUHKH - T10
3aKa3uBamby

PagHa jeanHunua 3ooxurmnjeHa y 2025. roanHu octBapuia je MHTeH3MBaH 0bmum paaa: 5.995 caTu aHrarkoBatba €KMna Ha
XBaTakby NaceBa M Mayvaka nytanuua n 10.403 catv paga Ha unwhery NPUXBATUAMULLTA U UCXPAHU XKUBOTUHA. Y OAHOCY
Ha 2024. roanHy 6enexu ce pact og,39%, ogHocHo 74%. Mpwuxog PJ 3ooxurmjeHa gocturao je 56.914.141 PC/, wTo je pact
04,90,4% y opHocy Ha 2024. roguHy, NpumapHo 360r NpMMeHe HOBUX YroBOpHMX obaBesa 1 nosehaHor obuma ycayra.

2.1.5 AumHuyapcKe ycayre n octaaum CEKTopu

I T N N N

Dusnuka nuna -

KOM 8.331 21.884 21.285
Opoj IMMmaKa
6poj nomahuHCTBa 6p.Kop. 18.873 17.572 9.374 53
op.
JMMbaly yrOCTUTEIbCKH 00jeKTH yCIL 17 15 17 13
(cxape) op.
KOp.
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T T T T T

JlnMmanm 1 TUMOBOJTHE TIEBH KOJT

HHITYCTPHjCKUX 1 3aHATCKUX op. 51 / / /
MOCTpOjema (ToIIaHe, eHepr. U KOp.
KOTJIAPHHUIIC)

Y OuMHMYapcKoj cny»kbu y 2025. roamHmn nssplieHo je unwhere 21.285 gumrbaka kog 9.374 pomahuHcTtsa, Kao u 17
OMMHbaKa YyrocTuTe/bCkux objekata. Mpuxom, o4 AMMHUYAPCKMX ycayra u3Hock 21.958.432 PCAl v y HMBOY je peanusaumnje
U3 NpeTxoaHe roguHe. TeXHUYKM cekTop (ypbaHu mobunvjapu) peannsosao je NPoM3BOAY U MOCTaB/bakbe Kayna, Kopnu
3a 0TNaTKe, Ae4njux mobuarjapa v NnapKoBCKe onpeme y3 npuxoa oa 32.671.608 PCA.

2.1.5 NocTtaB/mpake U ogpKaBarwe ypbaHor mobunmjapa

Tabena 6. Nlocmassvare u 00prcasare ypbaHoz mobunaujapa

Hasus ycnyre

3ameHa u (apbame mrahpHu kom 2.323 2.100 2.550 121
®dapbarbe Kirya KOMIUIETHO kom 451 650 963 148
M3pana kinyne ca HaCJIOHOM kom 41 40 13 33
N3pana xinyne 6e3 HacIoHa kom 74 75 39 52
TTonpaBka 1 MOHTa)ka KOPIIM 3a OTHATKE kom 510 100 324 324
'1"11(\)/}:532;23%{)6 KJIyna THna kom 21 / / /
gigzjfﬂﬁ?ﬁ:or poLITHIbA HOCa4a kom 25 23 129 561
Kopmna 3a nicehu usmer kom / 10 10 100
Orpana m / / 160 /
JluBeHa mapKoBCKa KJIyIa ca HaCJIOHOM kom 28 29 20 69
Kayna kom / / / /
KanTa 3a oTnartke ca nemnes»apom kom 18 12 12 100
MNudo tabna kom 6 / / /
Bapuxamgau cTy6 ca KOBaHHM JIaHI[IMA kom / / / /
Il/—ll?geglcoar ? MOHTa)Ka HOBOT JIeuHjer MoO. kom / 10 3 30
W3pana MeTanHUX KaHTH kom 150 308 / /
W3pana noasnore 3a HOBE Ae4. MOOHIHMjape kom 5 10 1 10
Crpannura 3a Kiyne (map) kom / 33 33 100

TexHWU4KM cekTop (ypbaHu mobunnjapm) peannsoBao je NPOU3BOAHY M NOCTaB/bakbe KAyna, KOPMNK 3a oTrnaTke, Ae4Unjux
Mobunnjapa n NapKoBCcKe onpeme y3 npuxoa og 32.671.608 PCA.
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2.2 ®HaHCKjCKa aHaNu3a

Y 2025. roauHu Mpepysehe H6enexun 3HavajaH pact Npuxoga W onepaTMBHOr pesyaTtaTa. YKyMNaH npuxog A0OCTUrao je
3.093.766.943 PCA, wrTo je 3a 18,5% Buwe Hero y 2024. roanHn (2.610.607.608 PCA) v 3a 4,2% v“3Hag nnaHa. YKynaH
pacxop nsHocu 3.036.802.608 PC/, (pacT 17,7%). OcTBapeHa AobuT npe onopesmBaka nM3Hock 56.964.335 PCA, Aok je

HeTo A0OUT HAaKOH NpM3HaBatba OAJI0XKEHOr nopeckor npmuxoaa 70.550.022 PCA.

2.2.1 bunaHc ycnexa - caXketu nperneg

Tabena 3. buaaHc ycnexa - caxcemu npukas3 (y 000 PCL])

M - NOCNOBHKU NPNUXOAM

M - NOCNOBHU PACXOAN
MNocnosHa aobut

U - PUHAHCUICKK NPUXOAMN
N - PUHAHCUICKK PACXOAU
TybuTaK U3 puHaHcKpara

NUN - OCTANU MPUXOAMN

U - OCTAIU PACXO AU
YKYMNAH NPUXOA,

YKYTMAH PACXO/,

OOBUTAK MNMPE ONOPE3UBAHA
Mopecku pacxog neproaa
OAI0eHN NOPECKM NPUXOL,

HETO AOBUTAK

2.534.726
2.427.435
107.291
29.442
32.897
(3.455)
46.455
120.866
2.610.623
2.581.197
29.426
(3.762)
24.681

983

2.2.2 Underlying / apjycteg onepatusHu pesyntat

Y ummy jacHe CFO-level npeseHTaumje, ucnog je ussegeH u ,underlying”

2.895.139
2.833.449
61.690
30.000
38.401
(8.401)
45.000
95.652
2.970.139
2.967.502

1.987

1.987

2.874.436
2.873.764
672
28.687
46.649
(17.962)
190.644
134.181
3.093.767
3.054.594
39.173
(28.377)
74.610

85.406

113,4%
118,4%
0,53%
97,4%
141,8%
519,9%
410,2%
111,0%
118,5%
118,3%
133,1%
754%
302,3%

8.688%

(onepatusBHK) pesynTaT, ocnoboheH

jeAHOKPATHMX M HeHoBYaHWUX (non-cash) edekata Koju cy maTtepujasHO YTMUAAM Ha 3BaHWYHE PaYyHOBOACTBEHE

nokasatesbe. OBM MoKasaTe/bM Aajy AOMNYHCKM YBUA Y CTBapHY onepaTtusHy cnocobHocT Mpeayseha, AOK Cy 3BaHWYHK

MSFI pe3yntaTv NnpuKkasaHu y npeTxoaHoj Tabenu.

Tabena 4. Underlying onepamueHu pe3yamam - pekoHyunuayuja (y 000 PCA)

HeTo fo6uT (3BaHNUHO)

Mnyc: Tpowak pesepsucatrba 3a NpupoaHa 6oratcTea
(menoHwuja)

Mayc: Tpowak pesepsucarba 3a oTNpPemHUHe v jybunapHe
(MRS 19)

Mnyc: Ykankynvcanu cyacku cnoposu (MRS 37)

Matbe: Mpuxos oa UcnpasKke BPegHOCTU NMOTpaXKnBatba
(KoHTO 685)

Underlying HeTo ao6uT (onepatusHa)
EBITDA (nocnosHa fobwut + amopTusaumja)

EBITDA 6e3 pesepBucatrba

9.145

35.968

9.453

(33.904)

21.645
213.832

268.398

85.406

76.098

110.596

55.474

(172.672)

154.902
126.068

370.236

+84.423

+66.953

+74.628

+46.020

-138.768

+133.257
-87.764

+101.838

CrpaHa 11



JKN ,MEAUAHA” HULW | Toduwrbu uzeewmaj o nocsiosarsy 3a 2025, 200uHy

HanomeHa: Underlying nokazamesvbu cy npunpemsoeHu y c8pxXy UHMepHe aHanAu3e U He 3amerbyjy 36aHu4He MSFI pesyamame. Ljusb je npukas
0CHOBHOR2 orepamusHoz Kanayumema lpedy3seha, oc1060heHoe BUCOKUX jeOHOKPAMHUX pe3epeucarba U HEHOBYAHUX YCKAahueara epedHocmu.

Underlying aHanu3a nokasyje cHaxkaH pacT onepatMBHe nNpodMTabUAHOCTM: aKo ce W3y3My BaHpeaHW edeKTu
pesepBucarba (242,17 mnH PCL yKynHO) M npuxon oA MCNpaBKe BpeAHOCTM noTpaxkumsawba (172,67 mnH PCA),
onepaTuMBHa HeTo fo6uT pacte ca 21,6 maH y 2024. Ha 154,9 maHy 2025. rognHu. EBITDA 6e3 pesepsucarba usHocu 370,2
maH PCA, wTo je pact og 37,94% y oaHocy Ha 268,4 maH y 2024. roanHw.

2.3 Mpuxoam no ceKTopuma 1 U3BopMma

Crpyktypa npuxopa Mpeayseha y 2025. roauHW ofparkaBa AOMWMHAHTHY ynory CekTopa ynpas/bakba OTNAZOM U
OAp¥KaBarba jaBHWUX MOBpLWMHA. MpMUXoAM NO U3BOPMMA, Ca YAEMMA Y YKYNMHOM NpUxoay, NpukasaHu cy y cnegehoj
Tabenu:

Tabena 5. Mpuxodu no cekmopuma (PCL)

CeKTop ynpas/bakba OTNALOM U jaBHUX NOBPLUMHA 2.024.862.285 2.400.568.780 2.391.427.618 77,3%
CeKTOp oAprKaBakba XUrnjeHe 1 3eneHunna 447.312.618 433.514.032 443.212.596 14,3%
TexHUUYKM ceKTop (Mobuanjapm) 40.668.316 58.056.512 36.220.327 1,2%
LleHTap 3a pa3Boj 829.000 1.000.000 1.719.724 0,1%
Huso npeayseha - - 88.333 0,0%
OcTanu npuxoam (Kamate, goHaumje, ocTano) 96.935.389 77.000.000 221.098.344 7,1%
YKYMHO NPUXoau 2.610.607.608 2.970.139.324 3.093.766.943  100,0%

Haj3HauajHuju pacT y ancoNyTHOM M3HOCy Besiexke NpUxoam o4, Cakyn/bakba OTnaja (cTambeHn 1 NocaoBHM NpocTop),
3axBa/byjyhu NpMmMeHn HOBMX YroBOPHMUX LeHa n yHanpeheHoj Hannatu. Nosuymja OcTann npuxoam nokasyje Hajsehe
oACTynakbe oA naaHa 36or eBUAEHTUPAHUX NPUXOLA 04, UCNPaBKe BPeAHOCTU NOTpaxKuBarba (KOHTO 685) y M3HOCY of,
172,67 maH PCJl, wTo je nocneanua ycknahumeara y cknagy ca MSFI 9 (paHuje MRS 39).
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2.4 Pacxogu no npmpoan U CTPyKTypu

Tabena 6. MasHe no3uyuje pacxoda (y 000 PCL])

HabaBHa BpegHoCT Tprosauke pobe (501) 82.528 94.280 76.280 92,4%
TpowkKosM maTepujana 3a uspaay (511) 50.761 53.130 52.097 102,6%
TpowKoBu en. eHepruje 1 ropusa (513) 143.132 132.243 133.332 93,2%
BpyTo 3apage (520) 1.322.859 1.541.578 1.509.392 114,1%
[LonpuHock Ha 3apage (521) 201.886 234.790 230.359 114,1%
HakHage no yrosopy o geny (522) 216 26.308 12.626 5.844%
HakHaga ynaHosa HO (526) 1.481 1.500 1.481 100,0%
JInuHu pacxoam u HakHage (529) 138.127 173.640 132.058 95,6%
Ycnyre ogprkaBatrba (532) 28.067 25.000 26.078 92,9%
Peknama 1 nponaraHga (535) 5.721 2.858 5.087 88,9%
Octane ycnyre (539) 74.171 104.598 104.131 140,4%
AmopTursaumja (540) 106.541 125.380 125.396 117,7%
PesepBucarba - npupogHa 6orartcrea (542) 9.145 40.000 76.098 832,1%
Pe3epBucarba - oTNpeMHuHe U jybunapHe (545) 35.968 8.000 110.596 307,5%
YKanKyancaHu cyacku cnoposm (549) 9.453 10.000 55.473 586,8%
Mpemuje ocuryparba (552) 18.177 26.667 26.273 144,5%
duHaHcuKjckm pacxoam - kamarte (562) 32.648 37.401 45.403 139,1%
O6es3BpehuBarbe BpeAHOCTM NoTpaKmBatrba (585) 9.476 1.714 16.596 175,1%
HakHage wTeTe, goHauuje, cnopt (579) 98.665 90.295 103.417 104,8%
YKYMHO PACXOAU 2.581.197 2.968.152 3.054.594 118,3%

2.4.1 AHanu3a pesepBucarba - OArOBOPHO YNpaB/bakbe PUIULMMA

Mo3unumje pesepsucarba y 2025. rogmHm benexke 3pasuT pacT Koju je pesynTtaT npodpecnoHasHOr U 04r0BOPHOT NPUCTYNa
ynpaB/bakby AyropoyHMm obasesama, y cknagy ca MehyHapoaHWM pavyyHOBOACTBEHMM CTaHAApAMMA. TpU K/byyHe
nosuumje 3acnyyjy nocebHo objawrere:

Pe3epBucarba 3a npupogHa 6oratctea (aenoHuja , bybamw”) - 76,1 maH PCA;: Y 2025. roanHN U3BPLUEHO je NpoLLUMUpeHe
obyxBaTa pesepBucatba 33 PEKYNTMBALMjy AeMNOHUje ca paHuje obyxsBaTaHor aena of 2,5 xa Ha LLeNoKynaH npocTop
nenosuumje oa npnbankHo 20 xa. PesepBucatbe je gucnepcoBaHo no ctonu og 5,07% (pedepeHTHa ctona 10-roguiirbmx
o6Be3HuMua PC Ha aykunjm 27.01.2026) Ha ayropo4Hu nepuog o 30 rogmHa, Ha ocHoBy MaaHa MOHUTOPUHIA U3 OKTO6pa
2025. 1 npeapavyHa cnyxbe 3eneHnna og 17.03.2026. OBo npeacTaB/ba CUCTEMCKO NpusHaBake 6yayhux obasesa
3aKOHOM yTBpHEeHUxX 3a 3aTBaparbe U peKynTUBaLMjy AernoHuje.

Pe3epBucartba 3a oTnpemMHUHe U jybunapHe Harpage (MRS 19) - 110,6 mnH PCA: M3Hoc je yTBpheH aKTyapckum
06payyHOM KojM je cnpoBeo AnueHLMpaHu aktyap , Payroll Master” Beorpag, ca npymerb€HOM ANCKOHTHOM CTOMOM Of,
5,2% 1 npeTtnoctaBkom AyKTyaumje 3anocneHux opg 13,0%. PesepBucartbe obyxBaTa 6yayhe obaBese npema
3anoc/ieHnMa y cknagy ca KonektmsHum yrosopom (6p. 4428/2024-01 op 28.12.2024). BucuHa je pesyntaT nyHor
npu3HaBaka NPETXOAHO HeAO0BO/bHO 0byxBaheHUXx o6aBe3a U MeTOAONOLWKOr ycKNahumBarba ca 3axTesuma MRS 19.

YKankynucanu cyacku cnoposu (MRS 37) - 55,5 man PCA: NMo3unumja obyxBaTa cBe aKTUBHE CyACKe CropoBe NpoTus
MNpeay3eha, mehy Kojuma LOMUHAHTHY CTPYKTYPY YMHE CMOPOBM MO OCHOBY Yjeaa nacesa yTanuua, Kao U Apyri nacusHU
cyacku cnoposu. MpoueHa BepoBaTHOhe rybuTKa M O4eKMBAHOT 04/IMBa pecypca M3BpLUeHa je y ckaagy ca MRS 37, Ha
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OCHOBY MPABHOI MULW/bEHA O CBAKOj NOjegMHAYHOj NnapHUUM. [leTas/bHa pa3paga cnoposa gaTta je y HanomeHama y3
duHaHcKjcKke n3BeLTaje 3a 2025. roguHy.

Mako pesepBurcarba NpeacTaB/bajy 3HavajaH TPOLWaK Y U3BewTajHoM nepuoay (ykynHo 242,2 maH PCA Bc 54,6 mH y 2024.
roavHW), BaXKHo je uctahu ga cy oHa He-HOBYaHWM (HOH-LACX) TPOLAK M Aa ogparkaBajy NpUMerbMBakbe HajBULLIUX
CTaHAapaa PMHaAHCKjCKOr M3BeLITaBakba, Kao U obesbehmBatbe ayropoyuHe ctabunHoctun Mpepyseha.

2.5 JInkBNMAHOCT 1 Hana1aTa NOTPaXKuBaka

HannaTta noTpakMBakba je K/by4yHO ONepaTUBHO NUTakE 3a oap*KmeocT Mpeayseha. Y 2025. rogMHM ocTBapeHa je yKynHa
cTona HannaTe og, 78,89%, ca andepeHuMpaHm neppopmaHcama No CermeHTMMa KOPUCHMKa.

Tabena 7. Cmona Hanaame no cezcmMeHMuUMa KOpucHuka y 2025. 200uHu

®dakTypucaHo

%

CermeHT KOPUCHUKA MoueTHo cTarbe 2025. HannaheHo 2025. Hannate

M. KopucHuum jaBHuX cpeacTaBa 227.682.389 1.379.420.083 1.394.685.999 86,78%
1. byyer 181.917.914 1.119.507.872 1.151.133.018 88,45%
2. OcTanu KOPUCHULM jaBHUX cpeacTaBa 45.764.475 259.912.211 243.552.980 79,68%
MW. NpuspeaHu cybjektn 138.761.408 428.582.167 428.228.081 75,48%
1. PenoBHO noTparkmeare 49.481.973 423.395.977 418.991.653 88,60%
2. YTy}KeHo / cnopHa notpaxuvsarba 89.279.435 5.186.190 9.236.428 <20%
NUN. dusmnyka nnua 494.915.890 1.329.453.303 1.331.579.261 72,99%
PepnosHe ycnyre 281.712.541 1.282.560.613 1.291.349.382 83,80%
YTyKeHa noTpa*kmBatba 213.203.349 46.892.690 40.229.879 <20%
YKYMHO NPEAY3ERE 861.359.687 3.137.455.554 3.154.493.341 78,89%

OcTBapeHa yKynHa ctona Hannate og 78,89% npeactaB/ba NpPUCTOjaH pe3ynTaT, nocebHo nmajyhu y Buay cTpyktypy
KOPWUCHMKa U genaTHocT Mpeayseha. Hajbosbu pesyntaTt ocTBapeH je y cermeHTy ByLeTCKUX KopucHuKa (88,45%) un y
penoBHOM MOTPaXKMBatkby Of NPUBpeaHMX cybjekaTa (88,60%). Hajsehu n3asos 3a Mpeaysehe npeactas/bajy yTy»KeHa U
CMOpPHA NoTpakuBatba rae je Hannata ucnog 20%, LOMUHAHTHO 360r AyroTPajHOT U CNOXKEHOT CYACKOT NOCTYMKa.

Y unsby yHanpeherba Hannate, Tokom 2025. roavHe crnposefeHe Cy A04aTHE aKTUBHOCTU: yBeAeHa je cucTemarcka

KOMYHMKaumja ca  npodecuoHanHMm  ynpaBHMUMMa  3rpaga (oTBopeHa  nocebHa e-mamn  agpeca
upravnik@jkpmediana.rs), pegoBHo ce ob6jaB/byjy maneca pejoHa 3a 0ABO3, M YBEAEHO je Aa/bMHCKO ynpaB/bakbe

nparerem NoA3eMHUX KOHTejHepa. 3a KopUCHUKe y npobiemy yBegeH je cuctem moryhHocTM penporpama gyra.

2.6 KpegutHa 3aayKeHoCT

Mpepysehe y 2025. roagMHM MMa aKTUBHE KpeaWTHE apaH)XMaHe Koju Ce CepBUCMpPajy Y CKAaZy Ca YroBOPEHWUM
nnaHoBMma oTnnaTe. Crarbe KpeauTHe 3aayKeHoctu Ha 31.12.2025. roamHe, KaKo je MCKa3aHo y HanomeHama y3
¢dV1HaHcKjcKe usBeLwTaje, MsHocn 651.269.191 PCA.

Tabena 8. Cmpykmypa KpedumHe 3adyxceHocmu (PCA)

Bpcra Kpeguta 31.12.2023. 31.12.2024. m

KpaTKopoyHu Kpeantu 103.333.333 93.333.333
[yropoynHu kpegutun 421.461.106 540.416.789 557.935.858
YKYMNHO 421.461.106 643.750.122 651.269.191
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durHaHCHMjCcKM pacxoam No ocHoBy Kamata y 2025. rogmHum usHoce 45,4 maH PCA (pact og 39,1% y oaHocy Ha 2024.) 360r
nosehaHor M3HOCA 3a4YKEHOCTU, KAo M ONWITUX KpeTaktba KamaTHUX cTona. KpeauTHU apaHKmaHu cy uckopuwheHu 3a
HabaBKy KOMyHasiHe onpeme U GUHaHCUpPare 06PTHUX CPEACTaBa HEONXOAHUX 33 HECMETaHO 0baB/batbe AeNaTHOCTU
O/} jaBHOT MHTepeca.

Mo Mporpamy nocnosama 3a 2026. rogMHy naaHupa ce noseharbe KpeguTHe 3a4yKeHOCTU 360r dMHaHCcMparba HabaBke
KOMyHa/iHe onpeme 3a yHanpehere npoueca cakynsbakba M TPAHCMOPTA OTNaga, Kao M 3a nobosbliarbe epUKacHOCTH
KOMYHa/IHUX yCAyra.

2.7 KagpoBcKa CTPYKTypa U NOJIMTUKA 3anoLll/baBatba

Ha paH 31.12.2025. roguHe Mpeaysehe 3anowsbasa 1.082 pasHMKa, WTO je 3a 23 3aN0C/IeHNX Makbe Hero Ha Kpajy 2024.
roguHe (1.105). Cmarerbe 6poja 3anoc/ieHnx je NpUMapHo pe3yaTaT o4/1acka pagHMKa y NeH3ujy U HenonyHaeakba OBMX
pafHWX MecCTa, y CKagy ca NOSIMTUKOM ONTUMM3aLMje U yNpaB/bakba TPOLKOBMMA 3apaja.

Tabena 9. KeanugpukayuoHa cmpykmypa 3anocsneHux

Ctpy4yHa cnpema 31.12.2024. m 31.12.2025. WHpekc 25/24

HK - HekBannduKoBaHm 96,4%
KB - kBanndurKoBaHu 166 166 166 100,0%
CCC - cpeaHpba CTPyYHa cnpema 268 277 266 99,3%
BLUC - BuwWwa wkona 67 67 66 98,5%
BCC - BMCOKa cTpy4YHa cnpema 79 80 78 98,7%
YKYMNMHO 1.105 1.150 1.082 97,9%

MonuTuKka 3apaga je y 2025. roanHu cnposeaeHa y cknaay ca KonektnsHuUm yrosopom (6p. 4428/2024-01 04, 28.12.2024)
n ognykama Bnage Penybavke Cpbuje o yTBphrBatby MUHUMMaNHe LeHe paga. YKynHa maca 6pyTo 3apaga (KoHTo 520)
nsHocun 1.509,4 mnH PCA, (pact 14,1%), AOK AonpuHOCK Ha 3apage usHoce 230,4 maH PCA,. MpoceyHa meceyHa bpyTo
3apaza Mo 3anocjeHom U3Hocu npubaunxkHo 116.220 PCA.

Y 2025. roguuu [Mpegysehe je npumerbmBano [naH ynpae/bakba pu3MUMMA Of, NOBpeAe MNpuHUMMIA poaHe
pPaBHOMPABHOCTH, KA0 Ae0 onpeaesberba 338 MHKIY3MBHO PaZlHO OKPYXKeHe.

2.8 K/byuHu nokasaresbm ycnewHoctu (KMA)

Mopeps, 3BaHMYHMX GUHAHCUjCKUX M3BewwTaja, MNpeay3ehe npaTu M CeT K/by4yHUX MOKasaTes/ba Koju omoryhaBajy oueHy
edukacHocTn, npooutabunHoctm n duHaHcujcke cTabunHocTu. Cnepehu nokasaTe/bM M3payvyHATU CYy Ha OCHOBY
3BaHMYHMUX GMHAHCUjCKMX M3BeLTaja 3a 2025. roanHy u ynopeheHu ca pesyntatuma 2024. roguHe:

Tabena 10. PuHAHCUjcKU U onepamueHU MnoKazamersvbu ycrnewHocmu

e ——— .

Paumo nukengHoctn 06pTHA MMOBMHa / KpaTK. obasese =1,30
EKOHOMMWYHOCT Noc/ioBakba VK. npuxoau / yK. pacxogm 1,036 1,013
MpoayktusHoct (PCA/3anocn.) YK. npuxon, / 6p. 3anocneHmx 2.362.541 2.859.305
Crona 3agyXeHocTun obasese / Kanutan 1,27 = 1,30
EBITDA map:ka (3BaHW4HA) EBITDA / yK. npuxop, 8,2% 4,1%
EBITDA mapa (underlying) EBITDA ca pes. / yK. npuxoz 10,3% 11,9%
HeTo npoduTHa MaprKa (3BaHUYHO) HeTo f06uT / yK. Npuxoa, 0,04% 2,76%
HeTo npoduTtHa map»Ka (underlying) underlying / yK. npuxog, 0,83% 5,01%
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I S T

Crona HannaTe NoTpaXkueBara HannaheHo / dpakTypucaHo 78,89%

Tpowak paga / yKynHu pacxoam 522+520+521+529 / yK. pacx. 61,7% 65,3%

HanomeHa: Underlying nokazamersbu ucksyuyyjy ehekme 8aHpeoOHUX pe3epsucarba U npuxooa 00 Ucrpaske 8pedHOCMU Mompaicusarsa.

K/byyHM HedUHAHCMjCKM MOKasaTe/bl YCMelWHOCTU Be3aHu 3a AenaTHocT [Mpeadyseha npukasanu cy y cnegehum
Tabenama:

Tabena 11. HegpuHaHcujcku KMU - denamHocm

flokasare/ “““ npomeHa

Bpoj KopucHuKa ycayra - dusnyka anua 6p. 334, 97.939 99.589 +1,7%
Bpoj KopucHKKa ycayra - npasHa avua 6p. 3aa4, 2.107 2.110 +0,1%
KonnunHa genoHoBaHor otnaga m3 426.804 471.641 +10,5%
KonanunnHa ambanaxHor otnaaa Kr 2.199.345 2.078.971 -5,5%
Bpoj peumknaxHux asopuiuta y GyHKUUjK KoM 2 3 +1
MNMoBpLKrHa oapKaBaHUX 3e/1eHNX NOBPLUMHA m?2 3.103.842 3.106.842 +0,1%
bpoj cagHuua amwhapa v YyeTuHapa KOM 21.513 21.623 +0,5%
bpoj jeanHunua xuse orpage M 52.066 52.066 0%
bpoj ounwheHnx gumrbaka KOM 8.331 21.285 +155,5%

2.9 Peanusauymja nnaHa nHBecTuumja

YKynHe uHBectuumje Mpeayseha y 2025. roguHu msHoce 243.871.428 PC[, wTto je 3a 13,3% marbe y O0AHOCY Ha
281.216.218 PC[, nHBectnpaHo y 2024. roguHn. Cmarberbe je pe3ynTtaT CeNeKTUBHOr MPUCTyna MHBeCcTUUMjama y
ycnoBuma pacTa Apyrux obasesa, ca 3afpKaBakbeM NpuopuTeTa Ha onpemu 3a obaB/batbe KOMyHa/HE Ae/1aTHOCTU U
yfnaratbuma y AenoHujy.

Tabena 12. Peanusayuja uHeecmuyuja (PCA)

Craska MHBeCTMuMJe ““m

[paheBMHCKM 06jeKTH 2.899.882 0%
Onpema 3a 06aB/batbe KOMYHa/IHE Ae1aTHOCTU 3.710.236 17.490.000 471,4%
PauyHapcka onpema 541.500 0 0%
Ynarawa y AenoHujy 6.049.000 40.934.450 676,7%
OcTtana onpema (Bo3una, mexaHusauuja) 268.015.600 185.446.978 69,2%
YKYMHO UHBECTULIUIE 281.216.218 243.871.428 86,7%

Hajsehe nosehatrbe o 6,8 nyTa y ynararouma y genonujy (40,9 man PCLly oaHocy Ha 6,0 maH y 2024. roanHn) ogpakasa
CTpaTeLLKM 3Hayaj pekynTuBaLmje n yHanpehera cuctema ynpas/batba genoHunjom ,bybar”. MHBECTMLMje y onpemy 3a
KOMYHa/Hy AenaTHocT nopacne cy 4,7 nyta. MNosuumja ,,Octana onpema” obyxBaTa BO3uaa U MexaHU3auumjy.
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2.10 NonoKaj Ha TPXKULLTY M aHANIM3a KOHKYPEHTHOCTU

Mpeaysehe ob6aB/ba KOMyHaIHE AeNAaTHOCTM OZ ONLUTEr MHTEpeca Ha TepuTopmju Mpaga Huwa y OKBMPY CUCTEMA IOKANHE
camoynpaBe, Ca eKCKAy3uBHMUMm oBnawherwem 3a BehuHy noBepeHux ycayra. Tp:KuwHe nosuuuje [MNpeayseha
KapaKkTepuiue:

® [JOMWHAHTHA NO3ULMja Y CaKyN/bakby KOMYHaAAHOTr OTNaAa Ha LEe/IoKynHoj TepuTtopmjm MNpaaa Huwa;
® MOHOMOJICKA NO3u1LMja y ynpaB/bakby AenoHujom ,Bybarw” - jeguHom genoHunjom 3a nogpyyje Npaga Huwa;
® pasBujeHy Mpexy NpMMapHe ceseKkumje oTnasa U CUCTEM PELMKAAXKHUX ABOPULWITA Y GYHKUNjU;

e eKCKNy3uBHO oBnawherbe 33 06aB/batbe NOBEPEHUX KOMYHANHUX AE1AaTHOCTU OZ ONLUTEr MHTEPECA Ha OCHOBY
Oanyke o ocHuBarby 1 CtaTtyTa MNpeayseha.

KoHKypeHTCKU pakTopu Koju yTndy Ha pesyntaTte Mpeayseha cy: perynatopHu okBUp (LLleHe KOMYHaNHWX yCyra 3axTeBajy
CarnacHoOCT OCHMBaYa), HUBO E€KONOCKe CBECTU rpahaHa, MHTEH3UTET Ce30HCKMX U BPEMEHCKMX M3a30Ba (3uma, AvBibe
[enoHuje), Kao 1 nocTojarbe HedoPMaHOT CEKTOPA OTKYMa CEKYHAAPHMX CUPOBMHA KOjU YTUYE Ha KBA/IMTET NPUMapHe
cenekuuje.

3. YIATAKA Y SAWLUTUTY KUBOTHE CPEAUHE

Y cknagy ca unaHom 36. 3aKOHa O pPayYyHOBOACTBY, rOAMULLIHM U3BELLTAj O NOCNOBakY BEMKOr NPaBHOr Anua obaBesHo
CagpKu MHPOpMaLmje 0 ynararknma y Uusby 3aliturte KuBoTHe cpeamnHe. 3a JKMN ,MeanaHa” Huw uenokynHa genatHocT
Mpeay3seha cylWITUHCKY je y GYHKLMjU 3aLITUTE KUBOTHE CPeaMHe M yNpaB/bakba KOMYHA/IHUM pecypcrMma Ha Teputopujm
paga Huwa.

3.1 Cuctem peumKnaKHUX ABOPULLTA

Tokom 2025. roanHe Mpeaysehe je 06e36eamn0 HecMeTaHO GYHKLMOHMCAHE CUCTEMA PELMKIANKHUX ABOPULWTA. Y LU/bY
cnpevyaBakba HacTajakba AMB/BUX AEMNOHMja U OPraHM30BaHOr pa3BpcTaBarba OTNaga, OTBOPEHO je jow jegHo, Tpehe no
pesy, peunKnaxkHoO ABOPULITE Koje ce Hanasu y yamum MeaHa MunytuHosmha, Ha CTouHoM Tpry. [locajaltba npakca
NMokasana je Aa peumKaaxKHa ABOPULLTA Aajy 3HaYajHe pe3yiTaTe y CnpeyaBakby CTBapakba AMB/bUX AENOHMja U Y jayakby
cBecTu rpahaHa o 3Havajy ognarama, copTupatba U pa3BpcTaBakba OTnaja.

Tokom 2025. rogmHe ocTtBapeHo je yKynHo 17.520 caTu AeXKypcTBa Paf4HMKA Y PeUMKNAKHMM LBOPULLTMMA, LWTO
oprosapa 67,6% nnaHupaHor obuma M oppaykasa npuaarohasatbe pacnopena LeXKypcraBa CTBapHUMM noTpebama
KOPUCHMKa.

3.2 Ynpas/bake genoHujom , bybar”

lpaacka genoHuja ,bybamw” je jeamHa genoHnja Koja oncayxyje Teputopujy rpaaa Huwa. Y 2025. roanHu genoHoBaHo
je 471.641 m® otnaga. UusecTuumje y genoxujy y 2025. roamHmn nsHoce 40,9 max PCA.

Tokom 2025. roguMHe AOHET je CTpaTelKM UCKOPaK y AyropovyHOM ynpaB/batby AenoHWjom: obyxBaT pesepBucarba 3a
TPOLUKOBE 3aTBapakba, PEKYATUBALMjE M NOCT-MOHUTOPUHIA NPOLUMPEH je ca paHuje obyxBaheHor aena og 2,5 xa Ha
LefioKynaH npoctop AenoHuje oa npubamkHo 20 xa. ObpaydyH je m3BpweH y cknagy ca MRS 37, npumeHom metoae
ONCKOHTOBaHMX HOBYAHWX TOKOBA, Y3 NPUMEHY AUCKOHTHE cTone 04,5,07% (npuHoc Ha 10-rognikey ApraBHy 06Be3HULY
Peny6auke Cpbuje, aykumja o, 27.01.2026), Ha ayropodHn nepuog og, 30 roamMHa no nNpecTaHKy akTMBHOT Kopuwherba.
MpoueHa TPOLKOBa 3aCHOBaHA je Ha MHTePHOj TEXHUYKO] AOKYMEHTALM]jU, NAaHY MOHUTOPUHTIa M npeapadyHy Cnyxbe
3eeHuna.

3.3 Cakyn/bakbe ambanakHor otTnaga

Mpepysehe y KOHTUHYUTETY pa3BMja CUCTEM CaKyn/bakba ambana)KHOr oTnafa Kpo3 MNpUMapHy Ccenekuujy vy
OO0MahUHCTBMMA M MpPeXYy jaBHO MOCTaB/bEHUX NOCYAa 33 PeunKNabuaHm otnag. Pnsnykm obmum ambanaxHor otnaga y
2025. roguHu benexu nag og 5% y oaHocy Ha octBaperse 13 2024. rogmHe, OOK je Y OAHOCY Ha NJIaH OCTBApPEH pacT o4,
13%. Y peny metanHor otnaga pusmnukm obum benexkun pact og 55% y ogHocy Ha 2024. roanHy 1 11% y ogHocy Ha naaH.
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Mpeaysehe Tokom 2025. rogMHe aKTUMBHO y4yecTByje y NMPOjeKTy NpUKyn/bartba ambanakHoOr otnaga U peuuknaxe y
capagtu ca napTHepuma ns 061acTm ynpass/bakba ambanakHUM OTNaZoM.

3.4 iHBecTuuMje y onpemy 3a 3alUTUTY }KUBOTHE cpeauHe

Mopepn obaB/barba PefoBHNUX AENATHOCTH, Y LU/bY 3aLITUTE XKUBOTHE CpeauHe U3BPLUEHA CY ynararba y HabasKy onpeme,
YK/by4dyjyhn ynararbe y COHAe 3a Nog3emHe KoHTejHepe 3anpemuHe 3 m3. BosHu napk Mpeaysehay 2025. rognun yeehax
je HabaBKOmM HOBMX BO3MNa, OMpemMe W pafHMX MalWwuHa, 3a noTpebe ceKTopa OArOBOPHUX 3a OApKaBake jaBHUX
NoBpLUMHA N KBApTOBA.

3.5 EgyKaumja n nogusarbe eKoJoLWKe CBeCcTu

MNpeay3ehe cnpoBoAyM KOHTUHYMpaHe aKTUBHOCTM efyKauuje rpahaHa, ca nocebHMM akUeHTOM Ha paj ca Hajmnahum
YNaHOBMMA 3ajefHULE, KPO3 OpraHM3oBake paanoHuua u ydyewhe y jaBHUM maHudecTaumjama ymnja je Tema 3Hayaj
peuuKaaxe 1 ovyBatba XUBOTHE CpeauHe.

4. YHANPEBEHE NMPOLECA NMNOC/TIOBAHA

Y 2025. roaunnu Mpepnysehe je HacTaBUIO ca aKTUBHOCTMMA KOje ce CNpoBoAe paau yHanpehera npoueca Noc/ioBakba.
Haj3HavajHuju opraHWM3auMoHM WCKOpaK npeacTaB/ba MMMJIEMEHTALMjA LENOKYNHOr penHXXerepuHra mnpoLleca,
3anoyeTor Tokom 2024. rogMHe, Koja je cnpoBeZeHa y npBom KBapTany 2025. roanHe ca unmbem edpumkacHujer Kopuwherba
pecypca, CMatberba TPOLLKOBA NOC/N0BAtba M NoBehatba NPOLYKTUBHOCTYM 3aMOCAEHUX.

4.1 Hosa opraHu3aumja paga Kpo3 KBapTose

Opg noyeTka 2025. rognHe, CeKTop ogprKaBatba jaBHE XUTWjeHe U 3eneHuNa GYHKUMOHULIE Kpo3 moaen paga no
KBapToBMMa. Teputopwmja Npaga Huwa nogesbeHa je Ha Tpy 30He, ca cnegehom yHyTpalwHhOM OpraH13aumnjom:

¢ [lnaBa 30Ha - 5 pejoHa (KBapToBa);
e XyTa 30Ha - 13 pejoHa (KBapTOBa);
¢ LlpBeHa 30Ha - 8 pejoHa (KBapToBa).

Ln/b HoBe opraHusauuje je ypeherbe v OHWX 4e10Ba rpaja Koju A0 caga Hucy 6unv obyxsaheHn pesoBHUM pacnopesom
ogprkaBarba. PagHa jegmHMua 3agyXeHa 3a unmwherbe jaBHUX NOBPLIMHA M KBApTOBa, YyBatbe MapKOBa, O4p’KaBatbe
3eneHuna u gpseha pagu npema Mporpamy ypehera n oaprKaBarba jaBHUX 3eN1eHMX NOBPLMHA 3a 2025. roanHy, Koju
obyxBaTa rpagcKke MapKoBe, Y/lM4YHE ApBOpeae, TPaBhaKe, Y/MYHE CKBEPOBE, KYATYPHO-UCTOPMJCKE CMOMEHUKe,
MemopujanHe cnomeHunke n mehy610K0BCKO 3e1eHMI0.

4.2 MopgepHu3aLuuja BO3HOr Napka

BosHu napk MNpeagyseha y 2025. roantun ysehaH je HabaBKOM HOBMX BO3W/a, ONpPeMe M PagHMUX MalUMHa, YUME je 3HATHO
O/1aKLWaHO CBaKoAHEBHO ob6aB/batbe MNOBEPEHMX MOCN0BA U NOAUTHYT HUBO YncTohe U xurnjeHe Ha Teputopujn Mpaga
Huwa. Nogena rpasa Ha 30He M KBApPTOBE M3MCKMBA/A je M HabaBKy NPeBO3HMX CPeACTaBa, Koja ce MPUMapHO Kopucre
3a onepaTMBHE aKTUMBHOCTM Y ypbaHom aeny rpaga. Y 2025. roamMHun Habas/beHa Cy M mana TepeTHa BO3uAa 3a NpeBo3
HeonxogHe onpeme 3a BpLIEHE AENATHOCTU Yy OMNEepaTUBHUM CEKTOPUMMA, YMme cy, UMajyhm y BUAy YecTe XuTHe
WHTepBeHUMje, AofaTHO noBehaHu eprMKacHOCT U KBasUTET ycayre.

HabassbeHa je U KOMyHaIHa onpema 3a 06aB/batbe Ae1aTHOCTM CaKyr/bakba M TPAHCMOPTa 0TNaaa, OAPMKaBakba 3e/1eHNX
NOBpPLUMHA M jaBHe xurujeHe. HaBegeHom HabaBKOM onpeme CTBOPEHM Cy YC/I0BU 33 CMakberbe TPOLIKOBA BE3aHUX 3a
oAprKaBarbe 3acTapesie onpeme 1 Noamsarbe KBaauTera ycayra.

4.3 Cuctem peumKaaXXHUX 4BOPULUTA

Ca yn/bem crnpevaBarba HacTajatba AMB/bUX AENOHUja U cnpoBohera opraHM30BaHOr pa3BpcTaBaka oTnaga, y 2025.
roAvHW OTBOPEHO je jow jeaHo, Tpehe no peay, PeLMKAAXKHO ABOPULLTE KOje ce Hanasu y yauum MeaHa MunytnuHosuha,
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Ha CTOYHOM Tpry. PeumKnaxKHa ABOpULLTa NPEACTaB/bajy K/bYYHU MeXaHM3aM y NoApLLM NPUMAPHOj ceNekLmnjn oTnasa

Wy noamusarby cBeCTM rpahaHa o 3Havajy ogsiarakba, COpTMpakba M pasBpcTaBakba 0Tnaga.

4.4 Cuctem UHTEPHUX KOHTPO1A U yNpaB/bakba

Mpeaysehe y KOHTUHYUTETY pPa3BMja CUCTEM UHTEPHUX KOHTPONA U GUHAHCMJCKOT yNpaB/bakba Yy CKAaAy ca 3axTeBMma
KOju ce npumekbyjy Ha jaBHa npeayseha, ykydyjyhu cTpatermje n npasuaHWKe O ynpas/bakby PU3MLMMA U KOHTPON.
Cse oanyke n3 HagnexHoctn HagsopHor oabopa foHeTe cy y cKaagy ca nponucuma u ynyheHe ocHMBaYy Ha faBarbe
CarnacHocTn, Yynme je obesbeheH pesoBaH TOK KOPNOPaATUBHOT yrpaB/bakba Y U3BELUTajHOM Nepuoay.

Mpeaysehe je Tokom 2025. roavHe aKTMBHO YYECTBOBA/I0O HA CajaMCKMM MaHWdecTaumjama KOMyHasHe onpeme u
3e/1eHnNa, ca un/bem npaherba TEXHOMOLWKMX TPEHAO0BA M PasMeHe MCKYCTaBa ca APYrMM KOMyHanHUM npeay3sehuma.

5. 3HAYAJHU AOTABAIN Y TORY 2025. TOOUHE

Y nssewTajHoj 2025. roaMHM 0ANIrPao Ce HM3 3Ha4YajHUX OPraHM3aLMOHUX, PETYNAaTOPHUX U PUHAHCKjCKUX gorahaja Koju
Cy MaTepujanHo yTMLanu Ha nocnosatbe MNpeayseha. Mpernen HajBaxkKHUjuX je cneaehu:

5.1 OpraHu3aumoHe npomeHe
e CnpoBefeH peVHKEeHEPUHT K/by4HMX Npoueca Mpeayseha y npsom KeapTtany 2025. roanHe;

e MmnnemeHTMpaH HOBU mogen paga CekTopa OfprKaBakba jaBHE XWUIWjeHe M 3e/eHMIa KpPo3 Tpu 30He U 26

KBaApTOBa,

e OtBoOpeHo Tpehe peunknaxkHo geopuwTe y yamum MeaHa MunytuHosuha Ha CTouHOM TprYy.

5.2 NHBeCTULMOHE aKTUBHOCTHU
e Peann3oBaHe MHBECTMUMje Y HEMaTepujasiHa yarakba, onpemy n objekte y yKynHom usHocy og 243,87 mnH PCL;
e WHBecTnumje y genonnjy y 2025. roannHn nsnoce 40,9 man PCA;

e Habass/beHa A04aTHA KOMYHa/IHa onpema 3a Cakyn/bakbe U TPAHCNOPT OTNada, o4p*aBake 3e/1IeHUX NoOBPLWNHA U

jaBHe xurunjeHe.

5.3 PerynatopHu u ynpas/bayku gorahaju
e HapazopHu oabop je Tokom 2025. roanHe ycBojuo nameHe Mporpama nocnosama 3a 2025. roauHy;

e [loHeTe ognyKe O LeHama KOMyHanHux ycayra (oktobap 2025), Ha Koje je Mpaacko sehe paga Huwa gano
carnacHoct 27.11.2025. roguHe;

e YcBojeH Mporpam nocnosarba 3a 2026. roguHy (6p. 40529/H0/345-3 og,28.11.2025. roaunHe);

e Opnykom 6p. 5047/HO/322-26 opobpeHo je AvuMma y cTaTycy couujanHe noTpebe (MMaouu peluerba O
maTtepujanHom obesbehery nam coumjanHe KapTe) 3aK/byyerbe yroBopa O OTN/IATU Ayra Ha paTe y nepuoay og
18.02.2025. no 31.12.2025. roguHe.

5.4 PauyHoBoAcTBEHU U PUHAHCKjcKK pgorahaju

e U3BpweHa peknacudpumKaumja obyxsaTta pesepsurcatba 3a peKyaTMBaumjy AenoHuje ,,bybamn” ca 2,5 xa Ha 20 xa
(MRS 37);

e CnpoBeaeH aKTyapcKu 0b6padyH 3a OTNpeMHUHe 1 jybunapHe Harpage no MRS 19 oa cTpaHe aHraxoBaHor
aKTyapa, ca 3Ha4ajHum noseharbem NpusHaTUX 0baBe3a No 0BUM OCHOBUMA;

* |i3BpLIeHa UCNpaBKa BPegHOCTM NOTPaKMBakba No MeTogoa0rmju MSFI 9 (o4ekmBaHM KpeguTHN rybuum);

e (QOcTBapeHa HeTo aobuT og 85.406.057,59 PCA.
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6. NMM1AHUPAHU PA3BOJ NPEAY3ERA

6.1 Mucunja n Bu3mja

Mwucuja JKN ,Meamana” Huw je ga Ha Teputopujun MNpaga Hywa nosepeHe KOMyHaHe AeNaTHOCTM 06aB/ba Ha HauMH Aa
ycnyra byae npaBoBpeMeHa M AOCTyNHa CBMM KopucHUuMMa. Busunja MNpeayseha je ga y o6nactuma Kojuma ce 6asum
NocTaHe HajycnewHnje KoMyHanHo npeay3sehe U perMoHanHu Maep, y3 KOHTUHYMPAHO NobosblIakbe NpoLueca Npyxarba
ycnyra, ysohere caBpeMeHMX TEXHO/IOWKNUX PeLlera U 04T0BOPHO YrpaB/bakbe pecypcuma.

6.2 K/byuHu cTparteluku npasym 3a 2026. roguHy

Ha ocHoBy MNporpama nocnosarba 3a 2026. roamHy (6p. 40529/H0O/345-3 og 28.11.2025. roanHe), K/byyHU Npasum
pa3Boja Npeayseha 3a HapegHy roguMHy obyxBaTajy:

¢  YHanpeheme KBanTeTa M 06MMa NOBEPEHNX KOMYHAHWUX YCAYra;

¢ [loBeharbe AOCTYNHOCTU yCyra KPO3 paBHOMEPHMjy MOKPMBEHOCT Teputopuje MNpaga Huwa;

¢ MogepHu3aumjy KoOMyHanHe onpeme - HabaBKa cneunjannM3oBaHMUX BO3WIA U MeXaHWU3auuje;

e HacTtaBaKk NnpuMeHe pesepBucatba 3a PeKYNTUBAUNjy AenoHuje ,,bybar” npema ayropoyHom nnaHy og 30 roauHa;

* VYHanpehere cucTema HaniaTe MOTPakuBatba, Ca MOCEOHMM AKLEHTOM Ha paf ca CTapOCHOM CTPYKTYpOM
NoTpaknBakba;

e Cnposohere opraHM3aumoHuxX yHanpeherba 3aCHOBaHUX Ha Pe3yaTaTMMa PeuH:KerepuHra npoueca us 2025.
roauHe.

6.3 NMnaHupaHe PpuHaHcHjcKke npojekumje 3a 2026. roguHy

[naBHe no3suumje Mporpama nocsoBaka 3a 2026. roanHy npukasaHe cy y cieagehoj tabenu:

Tabena 13. MnaH 2026. ec. ocmeaperse 2025. (PCA)

YKYNHU npuxoam 3.093.766.943 3.276.173.495 105,9%
YKynHu pacxoamn 3.054.593.988 3.275.254.667 107,2%
MnaHupaHa pobut 39.172.955 918.828 2,3%
MnaH nHeectTnumja 243.871.428 277.440.000 113,8%
MnaH HabaBKK H/n 3.308.205.000 H/N
MwuH. ueHa paga (PCA/x) 337,00 371,00 +10,1%

MnaHupaHo noseharbe npuxoda 3a 5,9% y ogHocy Ha octBapere 2025. roauHe 3acHMBa Ce Ha MPUMEHM HOBUX
LeHOBHMKa YCBOjeHUX y oKTobpy 2025. rogmHe. Hajsehu pacT y pacxoamMma npeacTas/bajy TPOLWKOBU 3anoCaeHux, 36or
pacta MUHMManHe LeHe paga Ha 371,00 PCA/x n o6ase3a no KonektmsHom yrosopy. MnaH uHsectuumja oa 277,4 maH
PC[ je ycmepeH Ha mozepHM3aUnjy KOMyHasHe onpeme, ca aKLEeHTOM Ha CreuunjaiM30BaHa BO3W/IA 3a CaKymn/bakbe U
TpaHCMNOpPT OTNaAa U MexaHusauujy. MNaaHupaHa HeTo obuT og, 918.828 PC/L je pe3ynTaT KOH3epPBATMBHOT NM1aHUpPakba Y
YC/IOBMMaA pacTa onepaTMBHUX TPOLLKOBA.

6.4 LUu/peBun no cektopmma
MNopea dunHaHcKjckMx npojekumnja, MNpeaysehe uma gedmnHMcaHe onepaTUBHE LU/bEBE MO CEKTOPUMA:

CeKTop ynpaB/batba OTNAAOM: NOAM3akbe CTENeHa AOCTYMHOCTM ycayra, noseharbe cTeneHa NOHOBHOT UcKkopuwherba
oTnaga, nosehare 6poja cCTaHOBHMKA KOje OMNCAYKyje jeHO cneLunjasHo BO3UAO0, OcaBpeMerbaBatbe BO3HOT NapkKa.
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CeKTop ogpraBarba jaBHe xurmnjeHe u 3eneHuna: noseharbe 6poja 3anocAeHUX Mo XeKTapy NoBpluMHe 33 unwherse,
noseharbe yyewha oTnaza Koju cakynu CEeKTOp y OAHOCY Ha YKYNHY KOJIMUYUHY AeNoHOBaHOr oTnaaa, nosehare yyewha
CTEPUANCAHUX Maca U MadaKa y 6pojy YKynHo yxBaheHux, CMatberbe 6poja NpUCTUIaAnX Ty»KOM 3a yjeae naca v mavaka,
noseharbe 3eneHnx NoBpLnHa 0byxBaheHUX roguLLHbUM NPOrPamMoOM OApKaBakba, 0CaBpPeMeHaBakbe BO3HOT NapKa.

OvmHnyapcke ycnyre: noseharbe npoueHTa obyxsaheHoCTU GUUYKMX U NPABHUX IMLA AMMHUYAPCKUM yCayrama.

7. OTKYN CONCTBEHUX AKLUUIA, OAHOCHO YAENA

Y cknagy ca unaHom 36. Tauyka 6) 3akoHa o padyHoBozcTBy, Mpeaysehe obenoparyje Aa y nssewTajHoj 2025. roanHu,
Kao HW y NPEeTXOAHMM FOAMHAMA, HWje BPLIMIO OTKYN COMCTBEHMX aKuMja ogHOCHO yaena. lNpeaysehe je jaBHO
KomyHanHo npeaysehe y 100% BnacHuwTBy paga HUwa n Hema akUMOHAPCKY CTPYKTYPY HUTU eMUTOBaHe xapTuje og,
BpeaHocTn. CTora ce 0Baj 3axTeB 3aKOHa O PavyyHOBOACTBY Ha Mpeaysehe He Npumerbyje y maTepujasiHOM CMUCAY, ann
je obenoparmBarbe N3BPLIEHO paau GopMasiHe ycarnalleHoCcTH ca 3aKOHCKUM OKBUPOM.

8. MOCTOJAHE OFPAHAKA

Y cknagy ca ynaHom 36. TayKa 5) 3aKoHa 0 padvyHoBOAcCTBY, Mpenysehe obenogarbyje Aa HEMa OCHOBaHe OrpaHke y
cMmucay 3aKoHa o0 npuBpeaHUM apywTBuma. CBe NOCNOBHE aKTUBHOCTU CNPOBOZE Ce KPO3 OpraHM3aumoHe jeanHuue y
cactasy Mpeayseha Ha TepuTopuju Mpaga Huwa. Mpeaysehe Hema 3aBUCHMX MPABHUX AMUA HUTKU ydewha y KanuTany
ApYyrvx npuspeaHux cybjekaTta, na cTora He cactaB/ba KOHcOAMZoBaHe UHAHCK]CKe U3BeLTaje.

9. AKTUBHOCTU UCTPAXKUBAIA U PASBOJA

Mako Mpeaysehe HMje OpraHM30BaHO Kao UCTPAXKMBAYKO-Pa3BOjHA MHCTUTYLMjA Y KNACUYHOM CMUCAY, KOHTUHYMPAHO
CNPOBOAYM Pa3BOj CUCTEMA, NPOLLECA U TEXHUYKMX peLlerba y 061acTy KOMYHaNHWUX ycayra. Y ckaagy ca YaaHom 36. Tauka
4) 3aKOHa 0 payyHOBOACTBY, AAT je Npernes K/by4HUX aKTUBHOCTM UCTPaXKnBarba U pa3soja y 2025. roanHu:

9.1 LieHTap 3a pa3Boj

Mpenysehe y cBojoj opraHu3aumju uma LleHTap 3a pa3Boj Koju obaB/ba NOC/NOBE M3paje Yyc/loBa 3a MNPOjEKTHY
[OKYMEHTaUMjy, Kao U aHanuse TexXHUUKUX pellera y obnactu genatHoctu Mpeayseha. Y 2025. roamHn LleHTap je
ocTBapuo npuxog oa 1.719.724 PCA, wTo je pacT og 207% y ogHocy Ha 2024. roamHy (829.000 PCL,).

9.2 Pa3BoOjHe aKTUBHOCTM U NapTHepCTBa

* Pa3Boj cuctema paga CekTopa oaprKaBatba jaBHE XUrMjeHe 1 3e/eHnNa Kpo3 Moaen paga no Keaptosuma (3
30He, 26 pejoHa);

e AKTMBHO ydewhe y NnpojekTma NpuKyn/barba ambanakHor OTNaga v PELUKAaKe;

e Capagatba ca CTpydtbalMma M3 06/1acTv akTyapcTea (aKTyapckn ob6padyH oTnpemMHuUHa 1 jybunapHux Harpaga og,
cTpaHe ,,Payroll Master” a.0.0. beorpag,).

9.3 TeXHONOLWKU pPa3BoOj

o Kopuwherbe EPIM cuctema 3a dUHaAHCK]CKO-payyHOBOACTBEHE npoLece, GakTypucarbe 1 ynpassbakbe
MaTepujanHUM pecypcuma;

o AXypuparbe MHTepHUX MHbOoPMaLMOHMX cnucTema y GyHKUMjM Bosber npahersa onepaTMBHMX NpoLeca u
KBa/UTeTa yCNyra;

e Pa3Boj U NpumeHa meTogonornje PuHaHCKjcKor ynpassbatba U KoHTpose (PYK) y cknaay ca 3axTeBUMa Koju ce
npumembyjy Ha jaBHa npeayseha.

Mako MNpeaysehe Hema noce6HO Npu3HaTa ynarakba UCTPAXKMBAYKO-Pa3BOjHOT KapaKTepa y GUHAHCUCKMM M3BELITajMMa,
HaBeJeHe aKTMBHOCTM Cy MaTepujanaH Aeo cTparternje yHanpehera nocnosarba.
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10. PUHAHCUICKN UHCTPYMEHTHU

Y cknaay ca uynaHom 36. Tauka 7) 3aKoHa 0 payyHOBOACTBY, AaT je npernes GUHaHCUjCKMX MHCTPyMeHaTa Koje Mpeaysehe
KOPMCTKM, Kao M KaTeropuja y Kojuma ce soge npema MSFI 9.

10.1 KopuwheHn GUHAHCUjCKN MHCTPYMEHTU

Mpeaysehe y cBOM NocnoBakby KOPUCTU CTaHAapAHe GUHAHCU]CKE MHCTPYMEHTE Be3aHe 33 onepaTMBHE aKTUBHOCTMH,
KpeauTupare 1 ynpas/bakbe roTOBUMHOM. [NaBHe KaTeropuje obyxearajy:

Tabena 14. lNpeaned puHaHcujcKux uHcmpymeHama Ha 31.12.2025. 2oduHe

BpcTa MHCTpYMeHTa Knacudukaumja MSFI 9 W3Hoc (PCA)

duHaHcHjcka obaBesa Mo aMopTM30BaHOM

KpaTKkopouHu Kpegutn b6aHaka 93.333.333
TPOLLKY
durHaHcKjcka obaBesa No aMopTM30BaHOM

[yropoyHu Kpegutn 6aHaka ) P 557.935.858
TPOLKY
DrHaHCKjCKA UMOBMHA NO aMOPTM30BaHOM

MoTparkmBara of Kynaua I P = 800.000.000
TPOLKY
durHaHcKjcka obaBe3a No aMopTM30BaHOM

ObaBe3e npema agobas/baymma onepaTuBHO
TPOLLKY
DurHaHCKjCKa UMOBMHA NO aMOPTM30BaHOM

[OTOBWMHA M €KBMBANEHTU FOTOBUHE onepaTvBHO
TPOLLKY
PurHAHCKjCKa UMOBMHA NO aMOPTM30BaHOM

[eno3untu Kog 6aHaka no notpebu

TPOLIKY

10.2 MonntnKa ynpas/batba PUHAHCUjCKUM UHCTPYMEHTUMA

Mpeay3ehe He KOPUCTU MU3BeAeHE GUHAHCUJCKE MHCTPYMEHTE (4,epuBaTMBE) HUTU MHCTPYMEHTE 33 3aLUTUTY Of PU3MKa
(xemruwHr). NMonuTUKa ynpas/bakba GUHAHCUJCKUM MHCTPYMEHTMMA 3aCHMBA Ce Ha:

® 0J4p’KaBakby afeKBATHOr HMBOA IMKBUAHOCTU 32 HECMETAHO M3BPLUEHE OnepaTMBHUX 0baBe3a;

* aMBep3ndUKOBakbY KPeaAUTHMX M3BOPA KPO3 Capagtby Ca HEKO/IMKO NOCA0BHUX BaHaKa;

* NPUMEHM CUCTEMA KOHTPO/1E HOBYAHMX TOKOBA M FOAMLLKLET NNaHUPatba KPeaUTHE 3a4yKEeHOCTH;

* pPefOBHOM CepBHCUpatby KpeauTHUX obasesa y cKaagy ca YyroBOPEHUM MaaHOBKMMA OTNAaTeE;

* npaherby KaMaTHKX CTONa M NPaBOBPEMEHOM pa3maTtparby peduHaHCUPakba rae je TO EKOHOMCKM OnpaBaaHo.

Cea npumarba MNpepgyseha cy y AvHapuma, Kao v BennKM geo obasesa, WTo obesbehyje MUHUMANHY M3N0XKEHOCT
BaJYyTHOM puU3MKy. lNpepysehe y v3BewTajHOM Nepuosy HWje MMano ycnoBe Koju 6u onpaspaBann Kopuwhere
n3BegeHMX GUHAHCKJCKUX MHCTPYMEHaTa Pagu 3aluTMTe 04, KaMaTHOT UAKW BaNyTHOT PU3MKA.

11. YNPAB/bAHE PUHAHCUICKUM PUSULUNMA

Y cknagy ca ynaHom 36. Tauka 7) M Tadyka 1) 3aKoHa O payyHOBOACTBY, OBaj Ofle/baK NpPe3eHTyje Uu/beBe U NoUTUKE
MNpeay3eha y ynpas/bary GUHAHCHMCKUM PU3MLUMMA, KAO M ONUC OCHOBHUX PU3NKA U HEM3BECHOCTU KOjuUMa je MNpeaysehe
n3noxeHo. CUCTem ynpaB/batba PU3MLIMMA je MHTEerpasiHu Aeo KOPNopaTUBHOT ynpaB/bakba Mpeaysehem n cnposoau ce
Y CKMagy ca Hajbo/buM npakcama jaBHOT CekTopa.
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11.1 Uns/besn  NOAUTUKE yNpaB/bakba pU3MLMMA

Lunb cuctema ynpas/barba pusuLMMa je MaeHTMGMKaLMja, OLEHa, KOHTPO/Ia U M3BELITaBabe O CBUM MaTepujaiHUM
puU3MUMMa KOjU MOTy YTMLATM Ha OCTBapMBakbe CTPATELWIKMX, ONEPaTUBHUX M GUHAHCUjCKMX uubeBa [Mpeayseha.
MonntuKa ynpae/barba pusMuMma obyxsaTa CBe OpraHM3auMoHe jeAnHMLE M cBe dase MOCNOBHUX NPOLECa, ca jacHO
AedUHMCAHUM OArOBOPHOCTMMA M €CKaNaLMOHUM TOKOBMMA.

MpucTyn ynpas/bakby pM3MUMMA 3aCHMBA Ce Ha TpU iMHKje oabpaHe: (1) onepaTMBHA KOHTPOJA Y CBAKOM CeKTopy, (2)
MHTepHa KoHTpona n ®YK dyHKuMja, (3) MHTepHa 1 ekcTepHa peBusuja.

11.2 LieHOBHM pPU3UK

LleHe KomyHanHux ycnyra koje Mpeaysehe Hannahyje cy perynucaHe M 3axTeBajy carnacHocT paackor Beha, wTto
orpaHuyaBa moryhHOCT camocTa/IHOF ycar/iallaBara LleHa ca KpeTatbem WHNyTa. [IpomeHe ueHa eHepruje, ropuea,
maTepwujana u pagHe cHare AMpPEKTHO yTMUy Ha pacxoze lNpeayseha, fOK LeHe NpUxoaa YecTo 3a0CTajy 32 NpoMeHama
TpowkoBa. Y 2025. roAnHM AO0LWNO0 je A0 yCBajatba HOBUX LLEHOBHMKA y OKTobpy 2025. (5 ognyka HO ca carnacHowhy
lpaackor Beha), wTo omoryhasa 6osbe nosuumoHuparse 3a 2026. roamHy.

Mepe ybnaskaBarba: pefoBHO npahere CTPYKType TPOLWKOBA, TPAHCMAPEHTHO NpeacTaB/batbe OMNPAaBAAHOCTM LiEHa
npema OCHWBauy, ONTUMM3aLLMja YHYTPALWHUX pecypca, NPUMeHa eHepreTckn edUKacHUjUX TeXHOAOrWja.

11.3 KpeantHu pusmk

KpeauTHu pu3mK npomsnaasm n3 moryhHocTM ga Kynuu ycayra He U3BpLUe CBOje yroBopHe obasese. KpeguTHU pUsKK je
y 2025. roanHn 610 N3parKeHo NPUCYTAH Y CBUM CEFMEHTUMA KOPUCHUMKaA, ca AndepeHumpaHum neppopmaHcama:

e KopucHuuM jaBHUX cpeacTasa (byleT n octanu) - ctona Hannate 86,78%, HUXU KPeaAUTHU PU3MK;
e [puBpeaHu cybjekTn (pesoBHO NOTpaXKMBake) - cTona Hannate 88,60%, ymepeH puU3mK;

e [pwuspenHu cybjekTn (yTyKeHO, cTeyaj, NMKBKUAALMja) - cTona Hannate ucnog 20%, BUCOK PU3KK;
e  ®dusmnyKa nnua (pesoBHe ycayre) - ctona Hannate 83,80%, ymepeH puU3uK;

e ®dusunyKa Mua (YTy>KeHa NoTparkMBarba) - cTona HannaTe ucnog, 20%, BUCOK PU3MK.

Y cknagy ca MSFI 9, Mpeaysehe npumersyje cMcTeM Npu3HaBakba OYEKUBAHUX KpeauTHUX rybutaka (expected credit
losses - ECL) Ha nopTdesb noTpaskmBarba. Y 2025. roaMHuM, Ha OCHOBY aKTyapCKMX OLeHa UCNAAaTUBOCTM NOTPaXKuBakba 1
3a dU3MYKa ML, U3BPLLUEHO je aoaaTHO noseharbe obesspeherba BpeAHOCTM NOTPAKMBAHA Y OKBMPY NO3MLMjE KOHTO
685 (172,67 mnH PC[l npuxoaa oA McnpasBKe BpeAHOCTU, KOju NpeAcTaB/ba KOPEKLUMjy paHuje npusHaTux obesspeherba
Ha OCHOBY aXkypupaHe npoueHe). Nosnunja obesspehunBarba CyMbUBUX NOTPaXKMBakba (KOHTO 585) nsHocu 16,6 maH
PCA.

Mepe ybnaxkaBarba: cMCTEMATCKa KOMYHMKaUMja ca KOpMCHULMMa, MoryhHOCT penporpama gyra, CyACKM NocTynum 3a
CMOpHa NoTParkMBakba, PeA0BHA aHanM3a HanaaTe Nno cermeHTUMa.

11.4 PU3UK "MKBUAHOCTU U HOBYAHOT TOKA

Pusnk nukBmMAaHocTU ce ogHocK Ha cnocobHocT Mpeay3eha ga npaBoBpeMeHo nsmmpyje gocnene puHaHcmjcke obasese.
Mpepysehe ynpas/ba 0BUM PU3MKOM KpPO3 AHEBHO Npahere CTakba rOTOBUHE, MECEYHO MNaHMpPatbe HOBYAHWUX TOKOBA,
Kao W KpO3 YroBOpeHe KpeaWTHe apaHXMaHe ca MOCN0BHUM HaHKama Koju o06e36ehyjy nnksuaHy pesepsy. Pauumo
NMKBMAHOCTM 3a 2025. roaMHy NpoLeHeH je Ha HMBOY oKo 1,30, WTo je HewTo HuKe o4, 2024. roamHe (1,40), anu y 30HK
afeKBaTHe NIMKBUAHOCTY.

Mepe ybnaxkaBarba: O4prKaBakbe YrOBOPEHUX KPeAUTHUX JIMHWjA, ONTMMM3aLMja UMKAyca HansiaTte, Nnpuoputusaumja
obagsesa no gocnehy, nnaHnparbe CE30HCKMUX OcumnaLmja.

11.5 Tp»KULWHK PU3NK (KAMaATHU U BaNYTHW)

KamaTtHu p13unK nporsmnasm ns kopuwhera KpeguTHUX n3Bopa prHaHcUparba. PUHAHCUjCKM Pacxoam MO OCHOBY KamaTa
y 2025. rogmHn nsHoce 45,4 mnH PCL, wto je pact o4 39,1% y ogHocy Ha 2024. roanHy, a nocneamua je pacta U KpeguTHe
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33Y’KEHOCTM U OMWITUX KpeTaktba TPMKULHMX KaMaTHUX cTona. BanyTHU pU3KMK je MUHMMANaH jep je LOMMHAHTHU aeo
npuxoaa v obasesa Mpeayseha AEHOMUHOBAH Yy ANHAPUMA.

Mepe ybnaskaBarba: Nax/bMBa cenekumja baHaka M KpeauMTHUX MPOM3BOAA, aHanM3a onuuja peduHaHCUparba,
[AYropoyHO NAaHUparse CTPyKType obasesa.

11.6 OnepaTsHu pU3nULU

OnepatnBHU pM3nLM 0bOyxBaTajy LWMPOK CNEKTap NoTeHUMjanHMX npobaema y cBakogHeBHOM 06aB/bakby A€1aTHOCTY,
yK/byuyjyhu:

¢ TexXHWYKM OTKa3W BO3WNA U MeXaHM3aumje - MUTUIMPaAHO KPO3 pPeAOBHO OApiKaBakbe, Pe3epBHe AeN0BeE U
cyKuecnBHy 06HOBY BO3HOT NapkKa;

e BpemeHCcKe Npuaunke (oyrotTpajHe nagaBuHe, eKCTPEMHU TEMNEPATYPHU YCI0BU) - MUTUIMPaAHO Kpo3 MnaH
3UMCKe cnykbe n cesoHcKa npunarohasarba;

A 56366,£I,HOCT 3aMOCNEeHUX - CI'IpOBOF)EI-be 3aKOHCKMX 06aBe3a 3alTUTe Ha paay,;

e CyAacku cnoposu - nocebHo crnop 360r yjeaa nacesa fiyTannua, NacMBHU CYACKM CNoposu (pesepsucara 55,5 MaH
PCAy 2025);

e LlTteTa HaHeca umoBuHM Mpeayseha - ocurypatrbe (Npemuja ocuryparsa 26,3 maH PCA y 2025);

e PenyTaumja y NOKaJHOj 3aje AHULM - KOHTUHYMPAHO MHbOpPMUCakbe rpahaHa, TpaHCNapeHTHOCT paaa.

11.7 PerynaTopHU U UHCTUTYLLMOHANHU PU3ULMU

A I'IpomeHe 3adKOHa U NOA3aKOHCKUX aKaTa y obnactn KOMYHa/THUX 0eNaTHOCTU, 3alUTUTe XXNUBOTHE CpeaunHe,
ynpas/bakba OTNAaA0M;

¢ [lpomeHe y cMCTeMy LieHa KOMYHa/HUX yCayra - 3axTeBaHa carnacHocT paackor seha;
e (O6aBese nponcTeke 13 akata Bnage PC (HNp. MMHMManHa LeHa paga, 4ONpUHOCK);

e 3axTeBM NPOMUCTEKAN M3 XapMOHM3aLnje ca nponucmma EY y obnacTu 3aWTUTE KUBOTHE cpeaunHe.

11.8 OueHa epMKacHOCTM cuCTema ynpas/baktba pUsMyuma
Cuctem ynpassbatba pusunumma y 2025. roanHm je HagorpaheH Kpos:
® aKTyapcku obpauyyH obaBesa npema 3anocneHuma (MRS 19) - cuctemaTusaumja M KBaHTUMKALW)a;
* peBwu3nja obyxeaTa pesepBucatba 3a PeKyNTUBALM]Y AenoHuje - nyHn obyxsart 20 xa;
* peaoBHa NpoLLeHa pe3epBucatba 3a cyacke cnopose (MRS 37);
e npumeHa MSFI 9 moaena 3a oueKkMBaHe KpeauTHe rybuTke;
e [lnaH ynpas/bama pusMumma o nospese npmHLUMNa poaHe pasHonpaBHOCTM 3a 2026.

Cuctem ynpassbarba pusmumma MNpeayseha 3acHMBa ce Ha NPUMEHU yTBPHEHUX UHTEPHUX aKaTa, PeaoBHOj NPOLEHU
M3/IOXKEHOCTM M KOHTUMHYMPAHOj AOKYMEHTauMju oanyka. Y ussewTtajHoj 2025. rognHu, cnpoBegeHe Cy CUCTEMCKe
aKTMBHOCTW yHanpehera y 0b6a1acti akTyapckor obpayyHa ob6asesa, AyropovyHUX pe3epBucarba U UCNpPaBKe BPEAHOCTU
noTpakmnBata, Ynme je obesbeheHa BULLA TAYHOCT UCKa3UBAHbA PU3MKA Y GUHAHCU]CKMM M3BeLITajuMa.

12. OAPXUBOCT U APYLUTBEHA OArOBOPHOCT

Mako JKIM ,,MegmaHa” HuWw Huje pa3BpcTaHa Kao APYLITBO 04, jaBHOT MHTepeca Y cCMUCNY 3aKOHa O peBU3NjU, Te TUME HUje
obaBe3Ha Ha HepUMHAHCMjCKO M3BELUTaBatbe Y CMUCAY YnaHa 37. 3aKoHa o padyHosoacTsy, MNpeaysehe fo06poBo/bLHO
npeacTaB/ba CaXKET OKBMP OAPXKMBOT MOCA0Baka U APYLWTBEHE 0AroBopHOCTU. Mo npupoaun aenatHocty, Mpeapysehe y
Hajsehem aeny CBOjUX aKTUBHOCTU ANPEKTHO AOMPUHOCHK 3aLUTUTU XKUBOTHE CpeaMHE U KBANUTETY K1BoTa rpahaHa MNpasga
Huwa.
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12.1 EKONIOWIKM acneKTn

HajaHauajHWju eKONOLWKM MHAMKATOPU U aKTUBHOCTU Yy 2025. roguHN, LOKYMEHTOBaHU Y GUHAHCUjCKUM U ONepaTUBHUM
esuaeHuMjama Mpeayseha:

e Ko/snumHa oTnaja AenoHOBaHOr Ha AenoHuju ,bybar”: 471.641 m3;

e MHBecTMUMje y AeNOHMjy U onpemy 3a 3alITUTY XMNBOTHe cpegmnHe y 2025. roanHu;
e PesepBucama 3a 4yropoyHy pekyntmsaumjy genoHmje no MRS 37: 76,1 mnH PCL;

o CuCTeM peuurKNaskHUX ABOpULLTA ca oTBapakbem Tpeher gsopuwiTa y 2025. roguHu;

e CaHaumja AmMB/bUX AenoHuja Ha Teputopmjm Npaga Huwa.

12.2 ApywiTBEHU acCneKTU

MNpeay3ehe je jepaH o Behnx nocnogaBaua y 061act KOMyHanHe genatHocTu y Npaay Huwy. HajBaxkHuje KOMNoHeHTe
ApylwTBeHe oarosopHocTn y 2025. roanHum cy:

e bBpoj 3anocneHunx Ha 31.12.2025: 1.082 (950 y ctanHOM pagHom ogHocy, 132 Ha ogpeheHo Bpeme);

e TpowakK 6pyTo 3apada, HakHaAa 1 OCTa/INX IMYHUX AaBamba: 1.886.279.205 PC/, - ob6aBese npema 3anoc/ieHMma

pefoBHO U3SMUPUBAHE;
e AKTyapcku obpayvyH obaBesa 3a OTNPEMHUHE 1 jybunapHe Harpage no MRS 19;

o OnakwaBake NPUCTyNna KOMyHaHUM yCyrama IMumMma y CTakby coumjanHe notpebe (Oanyka HO 6p.
5047/HO/322-26 o penporpamy ayra);

e EAyKaTMBHE aKTMBHOCTU yCMepeHe Ka rpahaHnMma u Hajmiahum 4iaHoBMMA 3ajegHuLe.

12.3 KopnopaTusHo ynpassbare

KopnopaTtuneHo ynpas/patee Mpeaysehem 3acHuBa ce Ha cnegehum okBupuma:
e HapsopHu 0460p KAao HajBMLLM OpraH ynpas/batba Y CKAagy ca 3aKOHOM O jaBHUM npeay3ehuma;
e [upekTop (BA) oaroBopaH 3a 3aKOHMTOCT paga U U3BPLLEHE FOAMLHEr NPOrpama nocs0Baba;
e Cratyt Mpeay3eha u MpaBUAHUK O OpraHn3aLmju n cuctemaTnsalmMju NocnoBa;
e  CUCTeM MHTEPHUX KOHTpona 1 GUHaHCK]CKOo ynpaB/bakbe M KoHTpona (OYK);
e EKCTepHa peBu3nja roaunwwtbux GUHAHCHjCKMX M3BELUTaja 04, CTpaHe He3aBUCHOT PeBM30pa;

¢ JaBHO 0bjaB/bMBatbe M3BELITAja O NOCA0BakbY, NPOrpama noc/ioBakba v KBapTaJHUX U3BELLTaja Ha cajTy
Mpeayseha (www.jkpmediana.rs).

13. 3HAYAJHU A OrABAIN HAKOH JATYMA BUNAHCA CTAHHA

Y cknagy ca ynaHom 36. Tauka 3) 3akoHa o padyHosBoacTBy M MRS 10, aat je nperneg 3HadajHux gorahaja Koju cy ce
[Oroaunun y nepuoay o4 Aatyma bunaHca ctama (31.12.2025. roanHe) Ao AaTyma cacTaB/bakba OBOr M3BELUTAja:

13.1 Hannata notpa*kusama

HeHannaheHa noTpaxuBama yTBpheHa Ha gaH 31.12.2025. roguHe KopurosaHa cy ynaatama go 27.02.2026. roguHe, WwWTo
je y cknagy ca UHTEpPHOM PayYyHOBOACTBEHOM MOSIUTUKOM O KpajreM POKY 33 KHoUXKere NOC/J0OBHUX NPOMEHA BE3aHUX
3a U3BeLWTajHM nepuoga,.

13.2 3anore u KpeanUTHa 3aayKeka

Tokom jaHyapa 2026. rogmHe 3aKk/by4eHu cy yroBOopu O 3a/1031 MOKPETHUX CTBAPM Y KOpUCT Banca Intesa ALl beorpag kao
33/10}KHOI MOBEepUOLLa, Ha OCHOBY KOjuX Cy ynucaHa cnepeha 3an0Ha npasa:

e 3an0HO npaso 6p. 359/2026, yrosop 0 3271031 NOKPETHUX cTBapu o 19.01.2026. roanHe;
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e 3an0HOo npaso 6p. 357/2026, yrosBop 0 3271031 NOKPETHUX cTBapu oz 21.01.2026. roanHe;
* 3an0HOo npaso 6p. 358/2026, yrosop 0 331031 NOKPETHUX cTBapu o4, 19.01.2026. roauHe.

HaBegeHn yrosopu npegcTas/bajy MHCTpymeHTe obesbeherba y OKBMpYy nocTojehux KpeauTHUX apaHXMaHa ca
nocnoBHom 6aHKOM.

13.3 PauyHoBoAcTBeHu gorahaju

e AKTyapcku obpauyyH obaBesa npema 3anocsieHMma cnposegeH 2026. roguHe 3a nosuumje Ha 31.12.2025. og,
CTpaHe aHraxoBaHor akTyapa , Payroll Master” a.0.0. beorpag;

e TpepgpadyH Cnykbe 3enerHnna og 17.03.2026. roanHe KopuwheH Kao OCHOB 33 KBaHTUGUKaLMjy pe3epBucakba 3a
pekynTuBaumjy genoHuje ,bybam”;

e PedepeHTHa KamaTHa cTtona og, 5,07% (npuHoc Ha 10-roauwikby apXKaBHy ob6Be3HuUy Penybauke Cpbuje, ayKkumja
04, 27.01.2026. roanHe) NnpumetrbeHa 33 AMCKOHTOBAaHbE AyropoYyHUX pesepBucarba y ckaagy ca MRS 37.

13.4 PerynatopHu gorahaju

e CTynarbe Ha CHary HOBMX LLeHOBHMKA KOMYHAJIHMX yC/yra, Ha OCHOBY oaJ/1yKa HaasopHor oabopa n3 oktobpa
2025. roanHe 1 carnacHoctu paackor Beha oa 27.11.2025. roauHe;

¢ [lpumeHa HOBe MUHMMAaNHE LieHe paga oa 371,00 PCA/x oa 01.01.2026. roauHe.

Mo oueHwn pykosoactBa lMpepyseha, HaBeseHW gorahaju HakKoOH gaTyma BunaHca CTartba He 3axTeBajy KOpUroBarbe
nogaTtaka y GUHaHCKjCKMM M3BewTajuma 3a 2025. roanHy M TPETUPAHM Cy Kao HakHagHW porahaju 6e3 Kopurosata, y
cKknagy ca MRS 10.

14. 3AK/bYYHAK U NPEANOTI HAA30OPHOM OABOPY

14.1 CaxketaK pesyntarta 2025. roguHe

JKM ,,MeamaHa” Huw je 2025. rogMHy 3aK/byumia ca CHaXXHUM OUHAHCUjCKUM M OonepaTMBHMM pe3yntatuma, y3
uctoBpemeHo cnposohere cTpaTelknx yHanpehera Koja nocTas/bajy Temesbe 3a gasbk pa3soj Npeayseha. HajsaxHujm
pesynTaTu cy:

e YkynaH npuxog 3.093.766.943 PC[, - pact oz, 18,5% y oaHocy Ha 2024. roguHy;
e YKynaH pacxog 3.054.594 PC/ - pact og, 18,3%;
e bBpyTo Lo6MT 39.172.955,07 PC/, (pacT o4 33,12% y oaHocy Ha 2024) u HeTo aobut 85.046.057,59 PC/;

e Underlying HeTo go6uT 154,9 maH PCL, (pacT 7,1x y ogHocy Ha 2024) - onepaTUBHM NoKa3aTe/b HaKOH
e/IMMMHaLMje n3BaHpeaHUX pe3epBurcatba M NpMXoaa oA UCMpPaBKW BPeaHOCTY;

e EBITDA 6e3 pesepsucata 370,2 mnH PCA (pact 37,9%);

e CTOna HannaTte nNoTpaxkusara 78,89%, ca Hajbo/bMM NepdopmaHcama y cermeHTy ByLIeTCKUX KOPUCHUKA
(88,45%) 1 pefoBHUX NpuBpeHUX cybjekaTa (88,60%);

® Ynarawba Yy OCHOBHa cpeacTtsa 243,9 maH PCL;

e  MmnaemeHTUpaH HOBM mogen paaa CeKkTopa ogprkaBakba jaBHE XUTUjeHe U 3e/1eHUa KPOo3 TPU 30He 1 26
KBapTOBa;

e OrtBopeHo Tpehe peunknaxHo geopuwTe Ha CTOYHOM TPry.

14.2 K/by4yHu nsasosu n npuoputetu 3a 2026. roauHy

¢ HacraBak yHanpehera crucTema HannaTe, ca NocebHMM aKLEeHTOM Ha pag, ca CTapOCHOM CTPYKTYPOM
noTpaXxuBsarba;

e Peanusauymja nnaHa nHeectuunja og 277,4 man PCL y moaepHM3aLumnjy KOMyHaIHE ONpeme;

e AncopboBatbe pacTa TPOLIKOBA 3anoc/ieHnx (pacT MuH. LeHe paga 10,1%) 6e3 ymarberba KBanuTeTa yCiyra;
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¢ [lpumeHa Ayropo4vHoOr niaHa ynpas/batba genoHujom ,Bybar” y cknagy ca MRS 37;

« CykuecusHa o6HoBa BO3HOr NapkKa.

14.3 MNpepanor HapsopHom oabopy

Ha ocHoBy usnoxeHor, npegnasxe ce HagzopHom oabopy JKM ,,MeauaHa” Huw aa noHece cnegehy oanyky:

OLJIYKA

1. YcBaja ce MoguWwiby M3BELWTaj O Moc/oBaky JaBHOr KomyHanHor npegyseha ,MeauaHa” Huw 3a 2025. roauHy,
CacTaB/beH Y CKady ca YnaHom 36. 3akoHa o padyHosoacTsy (,Cn. rnacHuk PC”, 6p. 73/2019 v 44/2021 - ap. 3aKoH).

2. KoHcraryje ce ocTBapeHa HeTo fobuT y usHocy oa 85.406.057,59 PC/, y 2025. roauHu.

3. Ussewraj ce ynyhyje Mpaackom Behy Mpaga Huwa v CkynwtuHu Mpaga Huwa Ha AaBarbe carnacHocTW, y ckaaay ca

3akoHom o jasHum npeaysehuma u Cratytom Mpeayseha.

4. UssewrTaj he ce jaBHO 06jaBUTK Ha UHTEpPHET cTpanuuu Mpeayseha (www.jkpmediana.rs) y cekuuju JoKymeHTa u
npeaatv AreHumjm 3a NpMBpeaHe perncrTpe y3 pefoBHe roaullbe duHaHcujcke u3selwTaje 3a 2025. roguHy, y cknaay ca

ynaHom 34. 3aKoHa 0 pa4yHOBOACTBY.
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UpeHa CmameHKosuh

JIUrUTATHO HOTIIMCAHO
STAMENKOVIC IRENA
u3gasanar ceprudukara:
Privredna Komora Srbije
22.05.2026. 09:44:19




	Page 1

